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Message from the
Executive Director

Alfredo Volio

| am proud to present the 2025 Portfolio Inmobiliario Strategic
Report, a period that marked the beginning of a new phase for our
organization with the implementation of the 2025-2030 corporate
strategy. This strategy stems from an in-depth process of analysis,
listening, and reflection, and reinforces our commitment to a
management approach based on sustainability, innovation, and the
creation of shared value.

2025 was a pivotal year for translating our purpose of driving
development into concrete actions. For the first time, we formally
incorporated the double materiality approach into our management,
recognizing both the impact that the environment has on our
business and our responsibility and ability to positively influence
cities, communities, and the environment through our operations.
This process allows us to make more informed decisions and focus
our efforts on creating shared value.

On the environmental front, we made progress in implementing our
Biodiversity Policy and Climate Action Policy. Costa Rica Green Valley
became the third project in our portfolio to establish a biodiversity
baseline, and we strengthened our management through tools
such as the Energy Efficiency Manual, the Comprehensive Waste
Management Manual, and the Sustainable Water Resource Use
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Plan. Through complementary actions implemented across our
operations, we achieved a 6% reduction in the energy intensity
of our projects, a 45% recovery rate for generated waste, and the
production of 11.48 TJ of solar energy across nine projects, equivalent
to approximately 28.9% of the energy consumed.

We also strengthened our institutional management by reinforcing
complionce and control mechanisms, maintaining consistent
performance in the area of anti-money laundering. Furthermore,
we made progress in adopting international standards such
as the IFC Performance Standards and IFRS S1 and S2, thereby
strengthening our management capacity, transparency, and
accountability.

The transformation of cities also involves creating spaces that
contribute to people’s quality of life. In 2025, we established a network
of 49,682.64 m? of spaces open to the public and strengthened our
commitment to capacity building through a strategic partnership
with the National Institute of Learning (INA, Spanish ocronym), aimed
atexpanding training and employability opportunities. In addition, we
consolidated the School of Entrepreneurship in Aleste and expanded
the initiative to Escazu, benefiting dozens of entrepreneurs through
training and mentoring programs.

Our organization continued to solidify innovation as a strategic
capability. We structured our digital transformation strategy around
four pillars: business continuity, central system modernization,
cybersecurity, and data governance.

None of this would be possible without the commitment of our
people. We promoted initiatives to strengthen our organizational
culture, including the formation of our first internal group of diversity

and inclusion facilitators, the Women Leaders program, and an
investment of more than 14,000 hours of training for our team.

Beyond the progress made this year, thisreportrepresents an exercise
in transparency and accountability that allows us to share our
achievements, lessons learned, and opportunities for improvement.
I would like to thank our employees, customers, investors, suppliers,
strategic partners, and communities for the trust and collaboration
that make this journey possible.

We know that the challenges are becoming increasingly complex
and that there is still much to be built. We are convinced that
collaboration, innovation, and the ability to adapt will be essential to
further promoting cities that are more sustainable, people-centered,
and prepared for the future.

Sincerely,

Alfredo Volio
Executive Director
Portafolio Inmobiliario
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About this Report

In 2025, we began implementing our
2025-2030 Corporate Strategy, ushering
in a new chapter in the integration of
sustainability as a core pillar of our business.
This first year focused on implementing
a double materiality approach and
managing ten priority environmental,
social, and governance topics..

This fourth report presents the main
progress, lessons learned, and challenges
for the period from January 1 to December
31, 2025, and includes the Costa Rican
operations of Portafolio Inmobiliario S.A. and
its subsidiaries.

The content was developed by the relevant
technical teams, approved by the Executive
Director, and prepared in accordance with
Global Reporting Initiative (GRI) standards.
For inquiries, please contact us at
comunicacion@portafolio.cr
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About Us

At Portafolio Inmobiliario, we view real estate development as a

means of transforming cities and improving people’s quality of
life. Our purpose, to drive development by transforming our cities,
guides every decision we make and is reflected in projects designed e _ | | H” “”
to minimize environmental impacts while generating economic SECTIURESENE B4 yr At AR ‘ I

and social value. This approach is grounded in an organizational . L |||

culture built on teamwork, the creation of memorable experiences, il
value creation, and positive impact, where every team member
understands their contribution to our shared purpose.
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Our integrated business model sets us
apart, as it encompasses the design,
construction, and operation of our projects,
allowing us to manage their entire life cycle
in a coherent and strategic manner. We
have been pioneers in the development
of mixed-use projects, creating urban
ecosystems that integrate spaces for
living, working, and leisure, thereby

:

fostering more efficient and connected
cities. This model is complemented by
the active management of relationships
with  communities, local governments,
partners, and suppliers, enabling us to drive
initiatives in infrastructure, environmental,
and economic development, thereby
contributing to more inclusive, safer, and
more sustainable environments.

01. Organization Profile

Through a double materiality approach,
we consider both the financial impacts
of environmental, social, and governance
(ESG) factors on the company and the
company’s impact on those factors. This
enables us to assess risks and opportunities
from both a financial and a sustainability
perspective.




.2025'-:Strc|tegic Report

Residential Units . Total GLA

467 460 724 mz
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Projects We Operate

aleste ¥ ' - V[ESCAZU

Location:
Western Escazu

Location:

Eastern Curridabat
Use: Mixed-Use Use: Mixed-Use

2025 Total GLA (m?): 2025 Total GLA (m?):
46 650.00 126 252.00
www.aleste.cr www.lincolnplaza.cr/es

—
LINCOLN TEMPC
Location: Location:

Eastern Moravia Western Escazu
Use: Commercial Use: Mixed-Use
2025 Total GLA (m?): 43 487.00 2025 Total GLA (m?): 23 665.00

www.lincolnplaza.cr/es www.plazatempo.com
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\&,ESCAZU
VILLAGE

Location:
Western Escazu
Use: Mixed-Use
2025 Total GLA (m?2): 72 699.00
www.escazuvillage.com/es

iEL CEDRAL

CENTRO CORPORATIVO

Location:

Western EscazU
Use: Corporate
2025 Total GLA (m?): 22 096.00
www.centrocorporativoelcedral.com/en

01. Organization Profile

i

ferrazas

LINDORA

Location:

Western Santa Ana
Use: Mixed-Use
2025 Total GLA (m?2): 23 065.00
www.terrazaslindora.com/es

(2 T.ORRE 2

Location:

Central La Sabana
Use: Corporate
2025 Total GLA (m?): 36 284.00
www.torreuniversal.com/es

13
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cariari
corporate
center

Location:

Northern Belén

Use: Corporate
2025 Total GLA (m?):
30 634.00
www.c3.crles

manvo
oDlaza

Location:

Northern Alajuela
Use: Commercial
2025 Total GLA (m?): 4741.00

01. Organization Profile

Valencias193

Location:

Northern La Valencia
Use: Mixed-Use
2025 Total GLA (m?2): 820.00

CR GREEN VALLEY:"

Location:
Northern Grecia
Use: Industrial
2025 Total GLA (m?): 22 562.00
www.greenvalley.co.cr
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Savia: A New Model
for a Mixed-Use
City

In May 2025, we officially launched Saviaq,
the latest project to join our portfolio and
one of the most ambitious initiatives in
our history. Through this development, we
expanded our real estate footprint into
Barreal de Heredia and reaffirmed our vision
of creating mixed-use urban ecosystems
that transform the way people live, work,
and connect with their surroundings.

Located next to the National Convention
Center, Savia represents an initial
investment of over $25 million and spans
80 hectares. The project is divided into
two sectors, North Savia (22 hectares) and
South Savia (58 hectares), connected by
a 130-meter-long bridge featuring lanes
for vehicles, pedestrians, and bicycles.
It is the first development of its kind with
bidirectional access to Route 1. Guided
by a modern urban planning approach,
Savia integrates residential, commercial,
industrial, corporate, and recreational

spaces.

Beyond its scale, Savia promotes a

development model that integrates

economic, social, and environmental
impacts. During the construction phase, it
will generate an estimated 1,600 direct and
indirect jobs, and we expect to create more
than 1,500 additional jobs once operations
begin. The design incorporates criteria for

sustainable mobility and resilience.

With long-term planning and currently
in the process of being registered as
a Master Site under international LEED
certification, which would make it the third
Portafolio Inmobiliario project to achieve
this distinction, Savia is positioning itself as
a benchmark for urban development in the
region.
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Recognitions and Certifications

Our commitment to operational excellence, During the reporting period, we were rec-
innovation, and sustainability is reflected in ognized in categories related to sustain-
the national and international recognitions able construction, corporate reputation,

we have received.

Organization

Costa Rican Chamber
of Construction

human talent, and communications. These

Recognition

Sustainable Construction Award, Company
Category

Costa Rican Chamber
of Construction

Honorable Mention (AE300)

Summa Magazine

Best Human Talent in the Region

Green Summa

Top 30 Most Sustainable Companies

Vida y Exito Magazine

Top 30 Most Sustainable Companies [
Happy Company

MERCO Ranking

Top 100 Companies with the Best Reputation

MERCO Ranking

Top 10 Communications Teams

First Place — Industrial and Logistics Project

%) () (%) (1) () (%) (%) () (%) (%

GRI A d

warcs (Costa Rica Green Valley)
GRI Awards Second Place - Sustainability Project (Aleste)
WINA Festival Silver and Bronze Awards for the Airbnbs

Campaign for the Avenida Escazt Project

01. Organization Profile

achievements reaffirm our commitment to
continuous improvement and to the devel-
opment of projects that generate sustain-

able value.
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First year of the new strategic cycle (2025-2030)

In 2025, we began implementing our 2025-2030 Corporate Strategy, which is structured around three dimensions: environmental, social, and
governance, and articulated through 10 material topics that guide our management priorities.

This first year focused on translating the strategy into concrete actions and laying the groundwork for the newly incorporated strategic themes,
including climate action, biodiversity, innovation and technology, and urban design, which required initial diagnostic assessments and
capacity-building efforts.

17
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First-Year
Insights

During this reporting period, we observed
that topics consolidated in  previous
years, such as talent, eco-efficiency, and
communities, progressed with notable
ease. Newly incorporated topics within
this strategic cycle, however, presented
challenges. This was the case for climate
action, biodiversity, and urban design,
which are emerging areas in the real
estate and construction industries that
have required us to navigate a steeper
learning curve.

The year also represented a significant
strategic integration process, as we
evolved from a sustainability strategy
toward an approach that incorporates
financial considerations and ESG
management into a single vision
through double materiality. This transition
highlighted the need to maintain a
constant and systematic effort to identify,
collect, and monitor how environmental,
social, and governance impacts influence
the business. It also reaffirmed the

importance of strengthening monitoring

and accountability mechanisms to ensure

the timely and effective implementation of
the strategy.
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2026 Challenges:
Consolidating
Capabilities and
Accelerating
Implementation

Looking ahead to 2026, we have identified
a series of strategic challenges that will
guide our management: advancing the
digitization and automation of key processes,
strengthening information monitoring and
analysis systems, achieving full coverage
across training processes, maintaining a
culture of compliance throughout the year,
and defining indicators that enable a
more precise measurement of
the impact of our actions.

These challenges reflect a
stage of consolidation, in
which the focus is gradually
shifting from strategic definition
toward implementation and

monitoring.
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Our Contribution to the SDGs

01. Organization Profile

As part of the definition of our Corporate Strategy, we conducted an alignment exercise with the Sustainable
Development Goals (SDGs), involving a multidisciplinary team. We prioritized 7 SDGs and defined 50 specific targets

to which we contribute directly and indirectly through our operations and strategic management.

Below, we present the relationship between our material topics and the associated SDGs.

DECENT WORK AND

ECONOMIC GROWTH

i

Talent

p~8 Economic

Performance

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

@ Innovation and
Technology

1 SUSTAINABLE CITIES
AND COMMUNITIES

A —
g [==[55[=5)

Urban Design
Communities

15 LIFE
ON LAND

Biodiversity

1 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

O

Eco-efficiency

@ Corporate
Communicatio

1 CLIMATE
ACTION

@ Climate Action

16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

L4
‘>
-

v,

o9 Corporate
Governance
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Performance
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Our 2025 Highlights LA rorrarono

We distributed @ Our projects contributed to the
93% of the economic creation of more.thcm
value generated | 20,000jobs |

among our key stakeholders. tenants.

. Since 2019, we have invested

-~ over $11 million in public
—J  infrastructure.

e handled
/7)) 18,011 service requests _’| Weadvanced
.|g' throu'gh our Customer Service Cengr — j Stl’ﬂteg IC prOjeCtS

(SAC, acronym in Spcmish), with a for industrial, residential, commercial,

99% resolution rate. corporate, and mixed-use development.
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02. Economic Performance

Economic Performance

Creating value for our
stakeholders

In 2025, the first year of implementing our 2025-2030 Corporate
Strategy, we reaffirmed that sustainable economic performance is
not limited to financial growth, but rather to the ability to generate
long-term value for our organization, communities, tenants, suppliers,
employees, and the country.

With 27 years of experience, Portafolio Inmobiliario continues to
evolve as a developer capable of integrating design, construction,
commercialization, operations, and customer experiences into a
single business model. This integration enables us to drive real estate
projects that stimulate the economy, strengthen value chains, attract
investment, create jobs, and contribute to urban infrastructure in the
communities where we operate.

During the year, we reported financial results that reflect the strength
of our business. In 2025, our equity grew by 30%, while the value of
assets under management increased by 21%, reaching $966 million
as of year-end. Sales also increased by 15%, closing the year at $87
million.

A concrete example of this impact is the creation of more than
20,000 jobs through the operations of our tenants across our
projects. This figure reflects the active role our developments play
in creating employment opportunities and fostering environments
where businesses, commercial establishments, service providers,
and communities can thrive.
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02. Economic Performance

The following indicator presents the economic value generated and distributed, showing how the revenue generated

during the reporting period was distributed among our different stakeholder groups:

Economic Value
Retained

The direct economic value
generated minus “the
distributed economic value”

Economic Value
Distributed

Payments to government

Payments to providers of
capital

Employee wages and
benefits

Operating costs

Investments in public
infrastructure

0%

Direct
Economic
Value
Generated

Revenue

100 %

In 2025, we distributed 93% of the economic value generated
among our main stakeholders, thereby reaffirming the
contribution of our operations to the national economic
development.
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02. Economic Performance

Investment in Public Infrastructure

We aim for our real estate projectstoimprove
community services and infrastructure in
the areas where we operate. This involves
designing projects while considering the
relationship between each development

2019-2025 Investment in Public Infrastructure

Northern Zone
$ 7816 154. 46

70 %

Since 2019, we have
invested $11184 150.46 in
public infrastructure linked
to our areas of influence.

and its surroundings, which, in many cases,
requires direct investments in public works,
connectivity, accessibility, and urban

improvements.

Since 2019, we have recorded cumulative
investments exceeding $11 million in
improvement works and the construction
of public infrastructure in the areas
surrounding our projects.

Eastern Zone
$ 2721654.00

24 %

Western Zone
$ 261342.00

2%

Central Zone
$ 385 000.00

3%



2025 Strategic Report 02. Economic Performance 27

Visitor Experience

During 2025, we advanced key projects that
reflect the diversification of our portfolio
and our ability to develop specialized
infrastructure.

ProMed Cold Shell
at Costa Rica Green
Valley

We completed the construction of ProMed’s
Cold Shell at Costa Rica Green Valley.
The project consisted of the construction
of a 3,600 m? shell structure featuring a
concrete main structure, concrete panel
enclosures, a sandwich panel roof system,
and supporting infrastructure.

The project received the Blue Flag Award
for Sustainable Construction.
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Savia Bridge

We advanced the construction of the grade-separated bridge over National Route 1, General
Canas, a strategic 152-meter infrastructure project designed to connect Northern Savia and
Southern Savia, strengthen internal mobility within the project, and facilitate connections
between the companies located in both areas.

The structure includes four lanes, two in each direction, a bicycle lane, and sidewalks. It
incorporates 36 precast beams, each approximately 38 meters long and 2 meters high,
supported by three piers and two abutments. The roadway structure includes a 20 cm
concrete slab and a 5 cm asphalt surface layer.

Additionally, the Quick Deck system is being used, a state-of-the-art scaffolding technology im-
plemented for the first time in Central America, which enables protection of the lower level of the
bridge and allows construction activities to continue without affecting traffic along the route.

This project is currently underway; therefore, it is not included in the 2025 public infrastructure
investment budget.

Nelipack Industrial Facility

We began the construction of the industrial facility for Nelipack, with a total area of 5,715 m2.In
this project, Portafolio Inmobiliario acted as the general contractor, managing subcontractors
involved in structural assembly, roofing, enclosures, and infrastructure works.

One of the main subcontracted works involved the steel structure manufactured in Spain.
This bolted structure features a final finish applied at the factory, contributing to shorter
construction timelines.




Atmos

Portafolio Inmobiliario acquired the industrial area of the Atmos
project, a complex located in Lagunilla de Heredia featuring offices
and warehouses on a 23.5-hectare site. The transaction included 11
000 m? that already had existing infrastructure. During the reporting
period, this project had a GLA of 7769 m? under our operation. In 2025,
we completed a13 000 m?warehouse module and a mezzanine, works
that had already begun at the time of acquisition. Additionally, we
carried out improvements to a second unused industrial facility of 20
000 m?, whose restoration reached 30% completion by year-end. In
parallel, the infrastructure systems at the park were renovated; work
is still underway, and they are expected to be ready for operation
during 2026.

02. Economic Performance

Rendering for illustrative purposes

Aleste 137: Residential Towers

In July 2025, we began the construction of two residential towers, our
first residential project involving the continuation and adaptation of
an existing structure. In addition, existing amenity structures and the
wastewater treatment plant were preserved to reduce impact by
leveraging previously built infrastructure.

The two towers represent 15 000 m? of construction and include
98 apartments. The project has received the Blue Flag Award
for Sustainable Construction and is currently undergoing EDGE
certification. Its estimated completion date is July 2026.

Our 2025 projects combine growth, specialized infrastructure, and
sustainability integrated from the design and construction stages.
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Shared Growth with Our Tenants

Tenant engagement is essential to
strengthening the economic performance
of our projects. Therefore, during 2025, we
supported our tenants in expanding their
brand reach, attracting valuable traffic,
increasing sales activity, and strengthening

the visitor experience.

During the year, we invested $513,159 in tools
and activities, including toolkits, events,
activations, photo and video production,
signage, influencer partnerships, and
discount campaigns.

These initiatives focused primarily on
communication, increasing reach through
additional paid media, campaigns, and
activations during lower-traffic months,
such as May and October.

We invested $513,159 in tenant support initiatives to
strengthen their visibility, attract valuable traffic, and
drive sales across our projects.

02. Economic Performance

Key Tenant
Support Initiatives

Avenida a la Carta: A culinary
campaign designed to showcase the
restaurant offerings at Avenida Escazu.

Ruta Gastronomica: A culinary
campaign designed to highlight the
restaurant offerings at Escazu Village.

Tu Vecina Lincoln: A TikTok channel
created to showcase tenant brands
and visitor experiences at Lincoln
Plaza.

Always-on Gastronomic Offering
Campaign at Terrazas Lindora:
An ongoing campaign across the
project’s channels highlighting its
restaurant offerings.

Qué hay en el Oeste: A TikTok channel
featuring recommendations and
visitor experiences from tenants
across our projects in western San
José.
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Visitor Experience

Creating memorable experiences is part of our value proposition and
contributes to enhancing the commercial, social, and community
life of our projects. During 2025, we hosted more than 500 events,
and our projects received 1.96 million visits, consolidating them as
gathering spaces.

surveys

Project Conducted
Aleste 182
Avenida Escazl 294
Escazu Village 24
Lincoln Plaza 242
Terrazas Lindora 12

Torre Universal 4

02. Economic Performance

As part of this approach, we conducted satisfaction surveys at

events held across several projects. These results provide insights
to continue refining the experience offered and strengthening the
connection between users and our spaces.

1.1%

1.4%

0.0%

5.0%

0.0%

0.0%
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Our 2025 Highlights

29)

ti;peai;;egrggion of
sustainability (ESG)

into our governance model based on a gap
assessment.

03. Corporate Governance

85] We strengthened

the capabilities

of the Board of Directors and the Executive
Committee in governance, ethics, and risk
management.

&

We mantained

zero money laundering risk events

and further strengthened our

compliance and control mechanisms.

We achieved

100% external audit
coverage

across the projects we operate and
conducted our first external assessment of
a construction project.

&

We advanced the implementation of
international standards, including the

IFC Performance
Standards and IFRS
S1and S2.

33
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Corporate Governance

Integrated Governance
and Sustainability
Structure

We have a robust corporate governance structure that guides
strategic decision-making and ensures effective oversight of the
organization. This model brings together oversight, management,
and control bodies, enabling us to achieve a balanced approach to
financial performance, risk management, and the implementation
of our business strategy.

Our governance structure remains unchanged from 2024. It
comprises a highest governance body, executive bodies, control
bodies, and an organizational model in which each employee has a
dual reporting line: one functional and one project-based.
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Hig heSt Gove rnance BOdy Board of Directors, consisting of

three non-executive members.

Governance
Structure

EXeCUtive BOdies Lead the implementation of the

corporate strategy.

contro' BOdies Oversee regulatory compliance

and risk management.
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The Board of Directors is responsible for strategic direction, risk BOARD OF DIRECTORS

management, and financial soundness. It meets three to four times
a year and may convene extraordinary meetings whenever required EXECUTIVE MANAGEMENT

by business needs.

FINANCE MANAGEMENT

PROJECT MANAGEMENT PROJECT MANAGEMENT PROJECT MANAGEMENT PROJECT MANAGEMENT
Eastern Zone Western Zone CENTRAL ZONE NORTHERN ZONE

aleste> Wressian Tempe @' UEa0, JYSAVIA C3:
ll“l ‘analg% cR GnEg&’.ﬁ LLEY

VILLAGE

‘
DESIGN !
MANAGEMENT =~~~ - ‘

CONSTRUCTION
MANAGEMENT

OPERATIONS -
MANAGEMENT

COMMERCIAL - - - m == — = = o mmmm e e m e e e B
MANAGEMENT

SUSTAINABILITY - - - - .
AND INNOVATION
MANAGEMENT

‘ |

‘ ‘

CORPORATE | |
AFFARS A e LR

MANAGEMENT ‘ ‘

‘ ‘

‘ ‘

FINANCIAL ANALYSIS
AND CONTROLLERSHIP - -~ — - - e __.
MANAGEMENT
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Since 2023, we have implemented the ESG CIS CI Governance Pi"CII‘

Corporate Governance Code, the General
Corporate Governance Guideline, and the

Guideline for Board of Directors Performance The management of environmental, social, and governance (ESG) criteriais an integral

Evaluations, enabling progress toward a part of our corporate model. It is not managed as a standalone pillar; rather, it is

more robust and standardized structure. embedded across the organization and decision-making processes through specific
actions:

To ensure the suitability of the individuals
who serve on these bodies, we apply
rigorous selection criteria defined in our

o We established We integrated
General Corporate Governance Guideline We approved ESG indicators sustainability
and Suitability Policy. This approach ensures the 2025-2030 for into

Corporate
Strategy with an
ESG vision.

comprehensive operational
performance and strategic
nmonitoring. management.

that each body has the required technical
capabilities and experience.

To further strengthen this approach, in 2025

we advanced the definition and approval

of a corporate governance assessment
process, which will be implemented in 2026.
By the second half of that year, we plan to
have an action plan in place to address the
identified improvement opportunities.
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The Board of Directors approves the strategic objectives related
to environmental, social, and governance (ESG) matters, defining
activities, expected returns, andrisk tolerance levels. Executive bodies i R
are responsible forimplementing these guidelines and managing
associated impacts.

In addition, during this period we strengthened the competencies
of our governance bodies through a structured training program
focused on key governance, risk, and sustainability topics. This
process responds to the need to have decision-making bodies that
are increasingly prepared to address complex and highly regulated
environments.

Training for Governance Bodies

Board of Executive

Directors Commiittee

Sustainable Corporate
lilglelglel=} governance, ethics,
compliance, risks, anti-corruption, and
and governance money laundering
prevention

These training sessions were developed with specialized partners Corporate governance training initiatives reached all members
and addressed strategic topics such as geopolitics, scenario of the Board of Directors. As part of their regular sessions, training
analysis, risk management and quantification, technology risks, and spaces focused on corporate governance, cybersecurity, risks,

ESG risks, as well as comprehensive governance strategies. conflicts of interest, and sustainability were incorporated.
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03. Corporate Governance

Strengthening Management Through International Standards

@ Implementation of IFC Performance Standards

We advanced the management of the action plans derived from the IFC Performance
Standards assessment, achieving 83% completion. Developed by the International
Finance Corporation of the World Bank Group (IFC), these standards serve as an
international reference for managing environmental and social risks in projects.

Additionally, a validation and due diligence process was conducted directly with [FC for
the Savia project, with no high-impact risks identified.

To strengthen internal capabilities, we began defining a training plan cimed at
employees from different areas, with the objective of aligning design, construction,
and operations processes with these standards. These training sessions will be
conducted in 2026.

@ Essential Costa Rica Certification

Since 2017, we have managed the certification of the Essential Costa Rica country
brand, granted by the Costa Rican Trade and Investment Promotion Agency
(PROCOMER, acronym in Spanish). This process is updated every two years, and our
certification remains valid until June 2028.

Recertification involves an institutional self-assessment process based on the
criteria of excellence, sustainability, social progress, innovation, and linkage. This
process is complemented by a verification conducted by the authorized evaluation
team. In addition, we coordinate efforts across functional areas to identify gaps and
implement action plans aimed at continuous improvement.

N

39

Progress in
Implementing IFRS S1
and S2

During the last quarter of 2025 with the
support of an external consultant, we
began the self-assessment process
for the implementation of International
Financial Reporting Standards (IFRS) S
and S2.

This processincluded the development
of assessment matrices to identify
gaps relative to the requirements of
these standards. We expect to have
a consolidated assessment and a
roadmap for implementation by the
first quarter of 2026.

We are making progress
in implementing
international standards
such as the IFC
Performance Standards
and IFRS Standards S1
and S2
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Comprehensive Ethics Management

Management  Organizational
Level Level

Throughout 2025, ~we strengthened Ethics Training:
comprehensive ethics management
through the implementation of an

institutional training plan, enhanced use

% of Trained
Population

of the “Te Escuchamos” (We Listen to You)
channel, and ongoing communication
through internal newsletters.

Training Hours

Inclusive Ethics Training

We conducted our first ethics session for employees with
hearing disabilities. This initiative included the adaptation
of content to ensure universal accessibility and the
participation of a Costa Rican Sign Language (LESCO)
interpreter.
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The *“Te Escuchamos” (We Listen to
You) platform was consolidated as an
accessible channel for 100% of employees,
facilitating the communication of concerns
and contributing to the strengthening of
organizational trust. This enhancement
resulted from the migration to the
Whistleblower platform, which enabled the
redesign of access mechanisms, improved
tracking of each communication through
user feedback, generated statistical
information on reported cases, and
reinforced information confidentiality.

Through an internal communication
campaign and permanent posters at
project sites and headquarters, as well as
during institutional training sessions on
ethics and the Code of Ethics, we informed
all employees about how the new platform
works, its ease of use, and its availability
through various physical and digital
channels.

No incidents related to practices contrary
to business ethics were reported during
the period, reflecting a strengthening
preventive management approach and
organizational culture.

03. Corporate Governance a

Business Ethics

7 oining Strengthening Pillars

Relaunch of the Te
Escuchamos
platform

Corporate ethics
training plan

Monthly newsletters on
topics such as anti-money
laundering prevention,
compliance, among
others.

Ethical management extends to our relationships with third parties, including suppliers,
tenants, and contractors, through guidelines and legal agreements that establish expected
standards of conduct in our interactions with these stakeholders.

In 2025, we updated the Code of Ethics based on situations identified in our
operations, strengthening its applicability and clarity.

The update was shared with 100% of the workforce through internal channels,

and 20 hours of training and awareness sessions were conducted to reinforce

understanding and implementation.
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03. Corporate Governance

Legal Compliance, Anti-Corruption,
and Anti-Money Laundering

Duringthereporting period, we monitored thelegalcompliance matrix
across operational projects, enabling us to manage identified gaps
and adjust action plans toward short-term measures aligned with
our operational and budgetary capacities. As a result, we achieved
59% gap closure, with differentiated progress according to risk level:
61% for high-risk action plans, 69% for medium-risk plans, and 47%
for low-risk plans.

This process was developed in coordination with the operational
projects, strengthening their capacity to respond to regulatory
requirements.

Aligned with this work, we conducted internal and external audits in
operational and construction projects through an environmental,
social, and governance (ESG) approach.

Audits Conducted

Operational Projects:

Aleste, Costa Rica Green Valley, Plaza Tempo:
External and internal audits were conducted.

_Construction Projects:
= e

S—————

Aleste 137: An external audit was conducted.

e
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L AR

These audits enable the assessment of
regulatory compliance, identification
of improvement opportunities, and
strengthening of control mechanisms
across projects.

Additionally, we expanded environmental

risk management at the Costa Rica Green
Valley project through a specialized external
assessment conducted by the financial
institution DEG. Based on its results, we
expanded the scope of the Emergency
Response Plan to incorporate environmental
emergency response measures.

By 2026, we will prioritize the
implementation of a technology platform
for legal compliance
management across all
projects.
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Preventive Management of Money Laundering

During the reporting period, we monitored the preventive
management of anti-money laundering, terrorist financing, and
financing of the proliferation of weapons of mass destruction (AML/
FT/FPADM) through the structured implementation of the work plan.

Plan Progress

Training Induction training, mass training and
informational newsletters

Regulatory
Compliance

100% compliance with current regulatory
requirements

Due Diligence Evaluation of clients, employees, and third parties

ﬂ support for projects and new products

Technology In response to current regulatory requirements, we

developed an in-house platform for the
classification, monitoring, and registration of
individual and legal entity clients.

The strengthening of controls and operational management
enabled us to maintain solid performance in risk prevention.

0% 100%
(o] (o]

As of year-end 2025, we had no records of events associated with
money laundering risks.

Regarding training, we strengthened money laundering prevention
capabilities at different levels of the organization:

Training in Money Laundering Prevention and Anti-Corruption

Management Corporate
Level Commercial Offices

2000
00
000

Operations

People

% of
Trained
Population

Training
Hours
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2026 Commitments

Looking ahead to 2026, we will focus our
efforts on strengthening the maturity
of our governance model. This will be
achieved by reinforcing its structure,
implementing committees to support
Executive Management, and closing the
gaps identified in IFRS S1and S2, supported
by the completion of a comprehensive
governance assessment.

In business ethics, we will advance toward
a more structured model through the
development of an ethics and anti-
corruption regulatory framework.

Building on our 2025 insights, we will
strengthen  the  engagement and
registration of subcontractors while also
reviewing our internal processes and

implementing timely improvements.

03. Corporate Governance

In addition, we identified the opportunity
to conduct self-assessments more
frequently  across our  operational
projects and, based on their results,
regularly update our internal compliance
assessment matrix.
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Our 2025 Highlights i J——

/] We completed a We continued expanding our digital communities,
hievi th of
EQ reputation and trust e@ achieving growth of

42% on Linkedin, 70% on
assessment !
with the support of an international consulting firm, g |nStdng|m, Gnd 140/0 On
which confirmed our strong corporate reputation FacebOOK

N We ranked
g No. 8 among the country’s best corporate
communications teams

in the Costa Rica MERCO 2025 ranking

| We c:md.ucted our first-ever . . We managed .
~ crisis communications HE 530 media
simulation, —) mentions,
mMeasuring response times, protocol activation, and 84% of which were published in

media management Tier 1 media outlets
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04. Corporate Communications

Corporate Communications

—

El seclof Consuuceion

Corporate
Communications
Strateqy

In 2025, we updated our communications strategy to align with the
priorities of our 2025-2030 Corporate Strategy and the needs of our
key stakeholders.

We maintained the structured, evidence-based methodology
adopted during the previous reporting period while introducing
adjustments to strengthen alignment with our new strategic
objectives. This review process, which included a reputation
assessment, a digital survey of 276 employees, and an evaluation of
our 2024 performance metrics, enabled us to define our strategic
communications priorities for 2025. Each priority was translated
into specific objectives, concrete initiatives, and performance
indicators.
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Reputation Assessment

We conducted a reputation and trust assessment with the support of an international

consulting firm. The process was structured into four phases:

0 0

Internal and external Gap

analysis: identification:
Strategic review, interviews with Comparison of the

senior management and organization’s current reality,
stakeholder groups, an internal stakeholder perceptions, and
survey, and an assessment of reputational objectives.

the organization's
communications profile.

The results confirmed a strong and consistent corporate reputation
across our stakeholder groups, with a high degree of alignment
between Executive Management’'s perception and that of the
audiences consulted. Ethics was identified as our strongest attribute,
while executive leadership emerged as a key reputational strength.

04. Corporate Communications

Socialization and
co-creation:
Presentation of findings to
senior management, a
prioritization workshop, and
definition of action plans.

Reputation plan:
Definition of initiatives to
strengthen reputation and
positioning.

We confirmed a favorable and consistent
perception of our reputation across

stakeholder groups.
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Internal Perspective

——

00O

ayayal
Executives: Employees:
Tlinterviews Sample: 437

04. Corporate Communications

External Perspective

B
©@000E¢E

Partners: Suppliers: Corporate Retail Tenants: Residents:
3 interviews Sample: 44 Tenants: Sample: 52 Sample: 16
5 interviews
Q
QAR
Chambers and Journalists: Communities: Visitors: General Public:
Associations: 5 interviews 5 interviews Sample: 450 Sample: 505
5 interviews

Reputation Assessment Findings

Strong overall reputation

High alignment between Executive
Management and stakeholder groups

Ethics identified as the strongest
attribute

Executive leadership recognized as a
reputational strength

Sustainability recognized as a clear
defining characteristic

Increase transparency to strengthen trust

Improve service consistency, particularly in after-sales service

Respond to stakeholder expectations regarding mobility, connectivity, and waste management
Improve the timeliness and consistency of information flows

Diversify external spokespersons to broaden impact
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These findings informed both our internal
communications  priorities  and  our
external positioning strategy, providing the
foundation for the reputation strategy that
will begin implementation in 2026. Although
the assessment was led by the Corporate
Communications team, its results also
provided valuable insights for multiple
areas across the organization, enabling the
definition of targeted and shared actions
to strengthen our corporate reputation.

2 I
|I i
i I

04. Corporate Communications

In the ninth edition of the Costa Rica MERCO Empresas 2025 Ranking,
companies with the country’s best corporate communications

teams were recognized for the first time based on evaluations
by specialized journalists. Portafolio Inmobiliario ranked No.
8 nationwide, reflecting the strength and consistency of our
communications management.

[
me rco
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Stakeholder Engagement

Communication with our stakeholders is an integral part of how we We use a stakeholder mapping exercise developed through internal
manage our business and build trusted relationships. We identify our workshops and a sector benchmarking exercise guided by the
priority audiences to understand their expectations and establish AA1000:2015 Stakeholder Engagement Standard. This tool enables us
engagement mechanisms that enable us to listen, consult, and to organize our stakeholder groups, prioritize our efforts, and define
respond effectively. communication channels tailored to the nature of each relationship.

As a result, we identified 121 stakeholders grouped into 14 categories.

Stakeholder Map
Internal Employees [égé Shareholders/ Board of Directors
Stakeholders
Customers Banks and Regulators Contractors, Suppliers, and
Consultants

Competitors Communities Public Institutions
External
Stakeholders

Chambers and Associations @ Media NGOs

Brokers Educational Institutions Embassies
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04. Corporate Communications

From Listening to Active Consultation

During 2025, we evolved our stakeholder engagement approach
from a model focused on informing and listening to one centered
on actively consulting our stakeholders and incorporating their
perspectives into key organizational processes. This shift was
reflected in specific initiatives: we incorporated stakeholder input
into the development of our new Corporate Strategy; implemented
the Community Trust Index to measure perceptions and

Evolution of the Stakeholder Engagement Approach

E 1)

expectations through a more structured approach; conducted our
first social listening exercise to monitor conversations and sentiment
surrounding our corporate brand; and introduced satisfaction
surveys at events held across our projects to facilitate direct
feedback from participants. We also created consultation spaces to
support the development of our reputation strategy, incorporating
both internal and external perspectives into its design.

O

Actively Consult

Along the same lines, the reputation assessment described above reinforced the value of evolving toward more active consultation

mechanisms by providing insights into stakeholder perceptions, identified gaps, and expectations that inform both our internal

communications and our external positioning strategy.
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04. Corporate Communications

SAC: Formal Channel for Inquiries and Incidents

The visitor experience is a key component in strengthening the
commercial dynamics of our projects and, consequently, the
growth opportunities for retail tenants. For this reason, in addition
to promoting activities, campaigns, and experiences that attract
quality foot traffic, we strengthen our service channels to ensure
that inquiries and incidents are addressed in a timely, structured,
and traceable manner.

As part of this effort, we continued consolidating the Customer
Service Center (SAC, acronym in Spanish) as the official channel
for receiving inquiries and incidents. This platform began as a
pilot in the Western Zone and has been implemented across all
our real estate projects since April 2024. During 2025, we improve
its accessibility, streamline service, and provide a more structured
experience for users.

2025 Improvements in the Customer Service Center (SAC)

©

Out-of-hours messages via call center Chatbot
and WhatsApp simplification

& = i

Implementation of Introduction of web | Internal sessions
warm transfer call forms in selected on the SAC scope

routing and use

i)

Team training in
the Disney
methodology

projects

02
Initiation of process

workflow
development

The operational strengthening of the SAC was reflected in its scope
and responsiveness throughout the year. In 2025, we managed a
total of 18 011 tickets and achieved a 99% resolution rate.

Service Management Overview

18 OI1 99 %

tickets managed resolution rate by year-end

Distribution by Inquiry Type

47 % 53 %

Information requests Follow-up requests

Distribution by Channel

53 % 33 %

Email Call Center
11 % 3%
WhatsApp Chatbot Web form

These results show that the SAC is consolidating as a relevant
contact point for day-to-day service and for the follow-up of cases
requiring internal coordination.
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Internal Communication: Aligning
Culture, Strategy, and Trust

Internal communication evolved in 2025 into a key enabler of the
desired organizational culture and corporate strategy. This effort
was a direct response to the start of the new strategic cycle, whose
internal communication required conveying its 10 material topics
and main lines of action in a relatable and accessible manner.

In this context, the two guiding objectives of the year were to
strengthen consistency in communication across the organization
and to enhance the role of leadership. One of the main challenges
was bringing more technical concepts, such as double materiality,
into the daily understanding of all employees. This led to sustained

work on message alignment, strategy comprehension, and shared
business prioritization.

The digital survey of 276 employees and the interviews with the
Executive Comittee team showed a significant improvement in the
perception of internal communication. It is now more timely, clear-
er, and better at fostering team cohesion, as well as increasing-
ly aligned with the organization’s values, culture, and purpose. Key
challenges identified include email overload and the opportunity to
introduce information screens in strategic locations.
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Key Actions to Strengthen Internal Communication

Based on these priorities, in 2025 we implemented initiatives focused on alignment,
strategic communication, and strengthening internal capabilities.

Strategy 2030 Socialization: Explanatory sessions by

Town Hall: Two company-wide meetings material topic, participatory activities in operational

were held annually with with employees projects and Headquarters, and presentations of the

at Headquarters and key operational roles, Corporate Strategy and 2025-2030 Report across all

covering the business model, corporate regions for operational staff, supported by handbooks and
values, benefits, recognition programs, the new corporate strategy, visual materials displayed on information boards.

and the project pipeline. Participants rated these sessions an

average of 4.6 out of b.

Annual Project Visits: For the first time, we visited ? 4{ ;a,
a project in the pre-construction phase. This ! ' *‘_' ;
initiative aimed to bring administrative teams Fr:ﬂ‘g 2 a
Corporate Brand in Projects: We began implementing Portafolio . .
closer to the work of design and construction i
Inmobiliario’s visual identity across projects, including the 3,,
teams. p:

corporate brand, purpose, values, and key content from the
2025-2030 Corporate Strategy.
2025 progress: scope and needs mapping across 14
projects, communication concept development, and full

101 participants; rating: 4.7 out of 5

1 Teams news channel: Internal chat channel used to
. . : tat N
implementation completed at Torre Universal. L:e?;r;ner::;m share relevant organizational updates.

T 1
i 189 members

IBRE Internal newsletter: e sl

Visual redesign while

BOLETIl

maintaining sections on L)
recognition, compliance,

eI G ERe, These initiatives enabled us to strengthen the flow of strategic

15 editions published topics, bring teams closer to the corporate vision, and sustain
spaces for dialogue and alignment throughout the year. They also

helped us translate the corporate strategy into more accessible and
approachable formats for different internal audiences.
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04. Corporate Communications

External Communication: Strengthening
Positioning, Brand, and Visibility

During this period, we strengthened external communication
to increase visibility of our corporate strategy, reinforce brand
positioning, and consolidate a more cohesive external narrative
across the company and its projects. This work combined media
relations, owned content, digital presence, brand experiences, and
participation in external forums related to sustainability, urban
development, design, and construction.

Chambers and Associations

Participation in chambers and associations is a key component
of our institutional engagement and sector influence strategy.
Through these platforms, we actively contribute to strengthening
the real estate and construction industry by promoting topics
such as sustainability, competitiveness, innovation, and economic
development.

Our Executive Management team holds active roles within these
organizations, leading initiatives and participating in decision-
making spaces. A key milestone was the re-election of our Executive
Director as President of the Costa Rican Chamber of Construction
for the 2025-2026 term, reaffirming our commitment to the
sustainable development of the sector.

Green Building Council
Costa Rica (GBCCR)

Chamber of Commerce of
Costa Rica (CCCR)

Business Alliance for
Development (AED)

Chamber of Real
Estate Property Owners
(cAPROBI)

Real Estate Development
Council (coDI)

American-Costa Rican
Chamber of Commerce
(AmCham)

Costa Rican Chamber of
Construction (CCC)

Council on Vertical
Urbanism (CVU)

Costa Rican Free Trade
Zone Association
(AZOFRAS)

Latin American Shopping
Center Industry Chamber
(cLice)
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Spokesperson Training

As the foundation of this work, we invested in developing the
skills of those who represent the organization externally. On
an annual basis, we implement a training program for corporate
spokespersons and brand ambassadors, aimed at strengthening
their communication capabilities.

In 2025, this training included a hands-on workshop on body
presence and high-impact presentations, delivered in collaboration
with a professional actor, which enabled participants to practice
skills such as voice control, non-verbal communication, stage
presence, and confidence in public speaking.
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Furthermore, we deepened how
key messages are structured and
communicated in aclear, strategic manner
aligned with the corporate narrative. As
a complementary initiative, we delivered
personalized one-to-one digital presence
training for the Executive Management
team, focused on the strategic use of
Linkedin as a platform for positioning,

leadership, and visibility of both personal

and corporate brands.

In addition, in November we conducted the
organization’s first crisis communications
simulation. The exercise took place at
Lincoln Plaza, selected for its commercial
focus and high level of exposure. It
recreated a fictional scenario designed to
assess response times, protocol activation,

04. Corporate Communications

message clarity, and media management.
The exercise was communicated only to a
very small group of employees, maintaining
a realistic scenario for the rest of the team.
The results provided concrete inputs to
further strengthen this capability in 2026.

In November, we conducted the organization’s first crisis
communications simulation, measuring response times,
protocols, and media management.

Brand
Architecture

We continued the process begun in 2024
to more comprehensively organize
and manage the different brands within
our project portfolio. The objective is
to consolidate a brand development
management platform that establishes
common foundations for commercial
and communications strategy across all
projects.
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In 2025, we completed the initial phases of this process: mapping
brand assets and materials, gathering strategic perspectives,
designing an optimal workflow, and defining a nomenclature to
classify projects according to their characteristics and activation
needs. In 2026, we will implement the content design and platform
development phases.

As part of this same organizational approach, we completely
redesigned the websites of Portafolio Inmobiliario and its projects:

The Voice of Projects

This initiative uses strategic signage
elements to communicate messages
linked to the identity of each project and its
connection to our core purpose. Following
a process of space mapping, creative
conceptualization, and implementation, the
initiative was first brought to life at Aleste.
The expansion strategy foresees that, by
2026, it will be extended to Avenida Escazy,
Plaza Tempo, Lincoln Plaza, and Escazl
Village.

04. Corporate Communications

Aleste, C3 Cariari Corporate Center, Costa Rica Green Valley,
Torre Universal, Avenida Escazl, and Plaza Tempo. The redesign
strengthened the connection between each commercial brand
and the corporate brand, unified standards for design, tone, and
user experience, and introduced structured sections that integrate
operations, strategic content, and meaningful experiences.
Additionally, we advanced in the development of Portafolio de
Talento, an engagement platform that connects professionals with
companies and job opportunities.
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Digital Presence and Owned Channels

Our digital communities showed sustained growth during 2025, with particularly strong
activity on LinkedIn:

41 .9% ' 69.9% 4 ® 3% In parallel, we strengthened our

growth in growth in growth in
followers followers followers

owned content ecosystem:

The video podcast Transformando
Ciudades (Transforming Cities)
produced four episodes on
strategic topics: How We Imagine
Cities, Transforming Cities Through
a Gender Lens, Savia: A City of

Life, and Parque Metropolitano

La Sabana as a National Project,
reaching 2,282 views.

The corporate blog published 8
posts linked to the strategy.

At year-end, a newsletter was

sent highlighting the key results for
2025. It was distributed to 695 key
contacts, achieving an open rate of
44.6%.
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Media Relations

Media relations efforts focused on communicating the new
Corporate Strategy, as well as strategic content on other
relevant industry topics such as climate action, gender equity,
transformational leadership, investment, and public-private
collaboration, among others.

The total number of media mentions was lower compared
to 2024; however, the quality of media exposure improved

compared to the beginning of the year:

?Q\’C“Ue

$4 036 875

ee 39.9% growth
. é\b\\lty SCO compared to the P‘d VqIUe
\ /.G previous year

49.18 % $1606 950

average brand
performance, 19% above
the target set

The main external milestone of the year was the launch of the
Corporate Strategy and the 2024 Strategic Report, which served
as a platform to present the results of the first strategic cycle (2020-
2024) and communicate the our new direction. The event generated

PORTAFOLIO

INMOBILIAR O

530 49 %

media mentions share of high-impact
published (663 in press coverage
2024)

84 %

of coveragein Tier1
media (vs. 61% in
2024)

coverage in 9 media outlets, with an ad value of $19 000 and a PR
value of $47 500. The report summary and link were shared with 353
suppliers and 1919 tenant contacts.



Communicating Sustainability and Impact
Through Partnerships and External Platforms

We participated in more than 22 national
and international forums, congresses,
and knowledge-sharing spaces related to
strategic topics for our industry, including
real estate investment, innovation,
sustainability, biodiversity, construction,
free trade zones, sustainable cities, and
transparency. This engagement allowed us
to share our vision, exchange learnings,

Construction Summit

and strengthen Portafolio Inmobiliario’s
positioning in conversations relevantto the
development of the sector and the country.
In addition, we maintained a presence
in environmental and social outreach
initiatives, such as Citizen Science and
the launch of the documentary Esperanza
Endémica by Marco Molina.

The Construction Summit, organized by the Construction Department, marked its

fourth year as a gathering space to share results, best practices, and learnings

from the team. In 2025, it included external guests for the first time and continues
to consolidate as a space that adds value both to team cohesion and to the

engagement and strategic alignment of our contractors.

04. Corporate Communications

2026
Commitments

In 2026, we will focus our efforts on
consolidating a more clear, coherent,
and strategic communications
approach, both internally and in the
company’s external positioning. This
work aims to strengthen ownership
of the business strategy, ensure
greater consistency in corporate
culture integration, and enhance our

reputation.

2026 Commitments

Strengthen internal communication
with greater clarity and consistency.

Enhance corporate brand positioning
and relevance.

Implement the reputation strategy to

anticipate risks and manage critical
issues.

Strengthen the organization’s social and
environmental impact through strategic
partnerships and strong corporate
relationships.
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Our 2025 Highlights i J——

A We completed an We defined
mnovatlon three strateglc
> maturity innovation

assessment Prlorltles
with the participation of the foundotioln for value creation
180 employees. over the coming years.
o We structured our A We completed the
gg oo digital transformation EQ assessment of our
o strategy around four > core and financial
pillars: systems.

business continuity, core system modernization,
cybersecurity, and data governance.
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05. Innovation and Technology

Innovation

Innovation Strategy:
Innovation as a Driver of
Growth and Resilience

Innovation is essential to ensuring the long-term sustainability,
competitiveness, and growth of our business. It enables us to
anticipate challenges in the built environment, diversify revenue
streams, optimize processes, and strengthen our value proposition.
Within the framework of the 2025-2030 Strategy, we define it as a key
organizational capability for driving resilience and achieving our
business goals and objectives.
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During 2025, we conducted an assessment
to understand what innovation means for
Portafolio Inmobiliario, evaluate our level of
maturity, and identify internal challenges
and barriers. Based on this process, we
defined a vision of success and developed
the strategy to move toward it. We recognize
that this is still an emerging capability;
however, the most significant achievement
this year was establishing the strategy itself
and aligning it with our broader business
strategy.

In 2025, we laid the
foundation for integrating
innovation into our
strategy: we defined what
innovation means to us,
identified where to focus
our efforts, and established
the roadmap for the years
ahead.

05. Innovation and Technology 67

What Innovation Means to Us

At Portafolio Inmobiliario, innovation is any implemented solution that creates
tangible value—economic, social, or environmental—through the transformation of
processes, products, services, business models, or experiences. It must be aligned with
our corporate strategy and have a measurable impact.

Types of
Transformation

(Processes, Products,
Services, Business

Models, Experiences)
Types of Value Enablers

(Economic, Social, (Strategic Alignment
Environmental) and Impact
Measurement)

Definition
of Innovation

Our aspiration is to become a company that leverages innovation as a core business
capability to accelerate value creation, drive new business opportunities, enhance the
user experience, and strengthen the efficiency of our operations.

This definition also led us to establish an important distinction for internal management:
continuous improvement focuses on incremental operational optimizations, while
innovation encompasses strategic initiatives aligned with the defined priorities. These
initiatives have the potential to generate significant and measurable value.

Continuous improvement refines existing processes,
while innovation drives strategic solutions aligned with
our value priorities.
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Building the Strategy

The path toward a formal innovation
strategy was builtin stages throughout 2025,
combining analysis, internal engagement,

and strategic validation.

Integrating  innovation  into  another
Executive Management area positioned
innovation as a strategic priority within
the organization. This decision marked
the beginning of an exploratory phase to
assess the organization’s current state and
benchmark it against industry practices. We
evaluated several external advisory options
and selected a specialized consultant to
support the organizational assessment and
the development of the strategy.

In  parallel, we established o cross-

functional Innovation Committee
composed of representatives from all
functional areas. During the assessment
and strategy development phase, its role
was to serve as an advisory body to the

Executive Committee.

The strategy was built on a comprehensive
innovation  maturity assessment  that
evaluated five dimensions: strategic
alignment, organization and processes,
internal capabilities, culture, and ecosystem.

05. Innovation and Technology

Innovation Maturity Assessment

Leadership
Interviews:

29 directors, managers, and key
employees

180 valid responses

Confidence Level:
92.85% with a 5% margin of
error

Working

Sessions:

8 (Irmovotion Committee, Culture
Committee, and Executive Managemer

This process enabled us to understand
how the organization currently approaches
innovation, develop a shared definition of
innovation, and define the strategic priorities
that will guide our efforts over the coming
years.
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Innovation Strategic
Priorities

Based on the assessment, we defined three priorities that
guide management and concentrate organizational efforts:

Customer Experience

Develop differentiated experiences for internal and
external customers that are measurable and contribute
to loyalty across all stages of the business lifecycle.

New Business

Explore new revenue streams through the development of
products and services and the strategic use of our assets. This
priority is driven, among other mechanisms, by open ideation
processes across the organization.

Efficiency and Profitability

Incorporate practices and technologies that improve cost
competitiveness, particularly in design and construction, without
compromising quality or sustainability criteria.

and Technology

»
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Implementation Roadmap

Based on the results, we have developed a phased implementation roadmayp that will serve
as a guide for rolling out the innovation within the company.

Design and implementation of Prioritization and management Scaling of successful solutions,
aninnovation system, of a portfolio of initiatives with with a focus on generating
incorporating governance, risk impact on growth, efficiency, or measurable impacton
management, and agility experience. business results.

criteria.

As part of this evolution, we foresee the  |n 2026, we will begin implementing the innovation
creation of an Innovation Management  gtrgtegy, translating the defined priorities into
fole responsible for coordinating the - soncrete projects, monitoring metrics, and specific

execution of the strategy in alignment with .
commitments.

the Innovation Committee and the Executive
Committee.
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Technoloc

Digital Transformation:
A Business Enabler

Digital transformation at Portafolio
Inmobiliario goes beyond technology
adoption: it is an organizational change
process aimed at enabling our teams to
operate in a more agile, traceable, and
data-driven way across the entire project
lifecycle. This approach responds to the
need for timely and reliable information

to support decision-making, as well as to
improve efficiency in project management,
one of the core pillars of the business.

The strategy is based on three
interdependent components:

* Processes: standardization,
efficiency, and traceability

¢ Human talent: adoption,
capabilities, and digital culture

e Technology: tools, systems, and
information integration

During 2025, we made progress in
structuring this strategy, establishing a
roadmap that organizes initiatives into four
pillars, each with its own work plan and
differentiated level of progress.

Four Pillars of Digital Transformation

Business
Continuity
\\\\\\\\\\\ll 1]} "Il/////,/
S % —O Coreand
S Z . .
N Z Financial Systems
5 E Modernization
7 Q o
“u, \\\\\\\ —O Cybersecurity
g™
Data
Governance

05. Innovation and Technology

Business
Continuity

The process, focused on information
technology systems, enabled the
development of two key outputs:
a Business Continuity Policy and
defined procedures for incident
response.

In addition, a RACI matrix will be
incorporated to support responsibility
management. These tools are
currently undergoing the approval
and organizational communication
process. In 2026, their scope will
be expanded to include all of the
department’s macro-processes.
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Core and Financial Systems Modernization

The modernization of the core and financial
systems is one of the most relevant
initiatives within the digital transformation
strategy, due to its cross-functional impact
on operations.

The process began in October 2024,
focusing on core systems related to
operations and construction projects. In
February 2025, its scope was expanded to
include the financial system, with the aim of

Assessment Phases

] 2,3

ensuring a more comprehensive integration
of information.

The assessment was conducted over
six months through interviews with
all functional areas, which enabled a
detailed understanding of the current
state of operations. This analysis was
complemented by a maturity assessment
workshop to identify priorities and risks
associated with the transformation process.

4,5

Evaluation of Identification Definition of Prioritization Development
the current of technology requirements of needs of the target
state of gaps model
systems

Based on the results of the assessment, organizational priorities are currently being defined

for implementation.

The project is led internally by the Technology team, with the support of an external advisor

and a specialized industry-leading provider, ensuring alignment with business needs and

market best practices.

05. Innovation and Technology

Cybersecurity

In cybersecurity, we conducted a
comprehensive assessment based
on the Center for Internet Security (CIS)
framework, version 8, which defines 18
key controls for information security
management. The process covered
the entire Technology Department
and identified critical gaps that serve
as the foundation for the action plan.

At the end of the reporting period, the
design of the cybersecurity plan was
over 90% complete. It is scheduled
to be submitted for approval in
the third quarter of 2026, and its
implementation will begin that same
year, subject to budget availability.
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Data Governance

Data governance is a fundamental component for advancing
toward a management model based onreliable and structured
information. In 2027, an assessment process will begin, directly
aligned with the core and financial systems modernization
project, ensuring consistency between the technological

architecture and information management.

05. Innovation and Technology

2026 Commitments:
Consolidation and
Implementation

Our commitment for the next period is to move from strategic
definition toward the implementation and consolidation of
innovation and digital transformation initiatives.

In terms of innovation, we will begin the strategy implementation
phase. The first step will be to strengthen governance, policy, the
innovation process, culture, and decision-making. By the end of 2026,
we expect to have applied two iterations of the innovation process
to the defined priorities. This has two purposes: to generate metrics,
specific commitments, and valuable learnings, and to generate
measurable impact on the business.

In digital transformation, we aim to finalize and approve the 2025-
2030 Digital Transformation Strategy, approve the Business Continuity
Plan, and define key IT macro-processes. We also expect to have the
Cybersecurity Plan approved and begin its implementation, and to
initiate the assessment of the data governance pillar.

These commitments mark the transition toward a structured
implementation phase, aligned with business objectives and the
challenges of the real estate sector.
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Our 2025 Highlights LA o

We delivered more than
14 000 training 31female
hours, employees
18 hours per employee. graduated from the first
cohort of the
Women's
We launched the LeaderShip
Psychological First Program.
Aid Protocol.
i We conducte.d We recorded — | We trained
EQ baseline 1766 ﬁ 26 people
> assessmentson volunteer toserveas
organizational hours, in-house
climate, culture, 2“40/ our facilitators
o on diversity and inclusion.
gsﬂgrtlgﬁgf th'npt workforce
participating.
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Talent

Our
Workforce

During 2025, we maintained a workforce
of 768 employees. 98.7% of our workforce
is employed under permanent contracts,
reflecting our commitment to job stability.
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Type of Contract

Women
@ Permanent @ @ Temporary ﬁ 4'| O%
°

Women Total Men Mujeres

310 758 448 5

Age Distribution

30 to 50 years

51.69 %
397

During the year, we welcomed
405 new employees (235

men and 170 women).

Women represented 42% of
all new hires, reflecting our
commitment to strengthening
female representation at all
organizational levels.

06. Talent

Gender Distribution

Men
59.0%
Total Men
10 5
Location Distribution
18 to 30 years = ‘
31.64 % & S
243 Headquarters Operations
25.0% 75.0%
192 5/6
Employee Turnover
Area Men Women Total % of our
Operations 43% 59% 51% gmploy ees
Headquarters % 6% - live near their
workplace.

Employee Tenure

Area +10 years %
Operations 38 7%
Headquarters 35 18%

77
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Responsible Management Strategic Humall Talent
of Operational Changes
Management

During the reporting period, we managed
restructuring processes associated with the
lease of Terminal 7-10 and the conclusion of

our management of San Antonio Business The well-being and professional growth of our employees are fundamental pillars of our
Park. Throughout these changes, we success. Accordingly, in 2025 we consolidated the transition toward a more strategic and
prioritized the internal redeployment of inclusive Human Talent management model, aligned with our business objectives and ESG
employees to other projects or functional principles.

areas. When redeployment was not

possible, employment contracts were Theinsightsfromthe 2024 assessmentwere translatedintotangible progress: we standardized
terminated as part of the restructuring processes, strengthened our metrics, and adopted a data-driven approach to decision-
process, while ensuring full compliance making. This work laid the foundation for the 2025-2030 Strategic Human Talent Framework,
with all labor obligations and conducting structured around 11 pillars that support employees throughout every stage of their journey
the process in an orderly, transparent, and within the organization.

respectful manner.
Strategic Human Talent Pillars

I &

At the same time, we integrated new
operations—Atmos and Savia—into our
portfolio, progressively incorporating them
into our Human Talent processes and

; ; ; Governance and Induction Learning and
ensuring alignment with our corporate Data-Driven Training and Development
guidelines, regulatory requirements, and Management o) Onboarding
organizational culture. %Dé &

Performance Compensation, Organizational
Management Benefits, and Culture and

@ Well-being Leadership

Occupational Labor Socioeconomic
Health and Compliance Support
Safety
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Strengthening the Human Talent Structure

The departmental reorganization implemented in 2024, which and positive impact on the execution of our strategy in 2025. These
included the centralization of recruitment, the addition of a Data structural changes positioned the area in a more strategic and
Analyst, and the integration of Occupational Health and Safety (OHS) proactive role, enhancing its ability to anticipate risks and support
and volunteer programs into the Human Talent function, had a direct business decision-making.

Principales resultados

Standardized Indicators Improved traceability and data-driven decision-making by consolidating
Corporate and Operations indicators into a single management dashboard.

Centralized Created more equitable and consistent recruitment processes across the
Recruitment organization by consolidating recruitment into a centralized team serving all
projects.

Strengthened Internal Provided specialized training to the Human Talent team, enhancing its technical
Capabilities expertise to deliver stronger support to business areas and projects.

Integrated OHS into Integrated Occupational Health and Safety (OHS) into the Human Talent
Human Talent function and added a dedicated position focused on construction processes to
strengthen risk prevention and regulatory compliance on construction sites.

Structured Learning Strengthened the Learning and Development function with additional resources,
and Development enabling the standardization, evaluation, and monitoring of training processes for
a workforce of more than 700 employees.

Tracked Corporate Integrated the corporate volunteering program into the Human Talent function,
Volunteering supported by a structured annual calendar and performance indicators to track
its impact throughout 2025.

As part of our transition toward a more efficient management model, in 2025 we advanced

the second phase of Portafolio de Talento, an engagement platform that connects job .Io 648 570 357

opportunities with available talent, strengthening recruitment efficiency and enhancing the registered new updated

user experience. users registrations profiles
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Ethical Culture and
Listening Channels

We foster an organizational culture grounded in transparency, trust, and respect, supported

by formal listening mechanisms. With the implementation of the Whistleblower Software

APS platform, we strengthened the management of our Te escuchamos (We Listen to You)

reporting channel by ensuring confidentiality, traceability, and structured case tracking.

In 2025, 64 cases, reports, inquiries, and suggestions were recorded and managed through

a structured seven-stage process: receipt, analysis, assignment, investigation, definition of

actions, follow-up, and closure.

Cases Recorded in 2025

Type

Workplace Harassment

Sexual Harassment

Unacceptable Behaviors

Working Conditions

Discrimination

Occupational Health and Safety (OHS)
Unethical Practices

Conflict of Interest

Other

Suggestions

23
n

64

Promoting the channel through training sessions, informational materials, and opportunities

for dialogue helped increase its use and position it as a tool for organizational support.

06. Talent

Performance
Management

During 2025, we began designing a
performance management model
aligned with  the organization’s
strategy. We reviewed and refined the
existing indicators to establish a more
consistent and objective measurement
framework.

At the same time, we developed a
technology platform that will centralize
the performance evaluation process.
Its implementation is scheduled

for 2026 and will support a

more structured, trace-
able, and strategical-
ly aligned performance
management model.

We began
designing a
performance
management
model aligned
with the
organization’s
strategy.
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Culture and Climate

Since 2022, we have been advancing a strategic cultural the values, principles, and experience pillars that now guide how we
transformation process that delivered tangible results in 2025. The work and interact at Portafolio Inmobiliario.
Culture Committee, a formal body that meets monthly, consolidated

Accountability Well-being

Beginner's Cultural

Experience
Mindset Principles

Co-creation Balance N
Pillars

Learning

Open Psychological
Communication Safety

During the reporting period, we also strengthened our organizational values of teamwork,
memorable experiences, and positive impact. As part of our cultural evolution, we updated the
value of “value creation,” redefining it as excellence, with an emphasis on quality, continuous
improvement, and implementation consistency.
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A Comprehensive View of Our Culture

To gain a comprehensive understanding Participation by Segment
of the state of our organizational culture, in
2025 we conducted three complementary
assessments: an organizational climate
assessment, a Barrett Cultural Values
Assessment, and a leadership assessment.
Together, these assessments provide
a holistic view of how our culture is

experienced today, the values that drive us, Corporqte
and the leadership capabilities that enable Teqm

us to move it forward.

Operations
Team

Responses Total

Organizational Climate -| 50 -|8 4

The assessment achieved a 91%

Responses Total

o006 530

participation rate across our workforce (656
of 720 employees) and yielded an overall

score of 77%, with results differentiated
by business area. The findings provide a
baseline for designing targeted action Variables Assessed
plans.

@ Interpersonal Relationships @ Culture

91% of our workforce () Recognition © Leadership
participated in the (@) Professional Development (&) Engagement
organizational climate @ Working Conditions @ Workload

assessment.
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Barrett Culture Assessment

As a complementary assessment, the Barrett Culture Assessment evaluated cultural The overall score of 77 exceeds both the
alignment, leadership, and organizational well-being. The results indicate a strong and global average (55) and the industry
healthy culture that is highly valued by our employees. average (61). Low cultural entropy confirms

that the organization does not operate

Indicadores clave from a place of fear and that potentially
limiting values—such as bureaucracy or

excessive control—are not dominant. The

assessment also revealed strong alignment

Culture Score: Global Average: Sector Average: Cultural Entropy: between employees’ personal values

77 of 'IOO 55 6" between and the orgtonizotiilj_nk’)s 'volues, rzinfc;rﬁingt
6 % and reentz:t?j:wen, we eing, an alen
13 % |

Leadership Assessment Nivel Dominio
To complete the overall picture, we Directors
assessed leadership capabilities
across organizational levels. The results
demonstrate a strong foundation at ‘
) . Managers 78%
every level, with particular strengths
in operational management  and
opportunities to further develop strategic
capabilities such as change leadership, Supervisors e
influence, and talent development.
Middle
management @
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Cultural Activation and Recognition

We continuously work to strengthen our organizational climate
and psychological safety through communication, engagement,
and recognition initiatives. Town Halls, corporate celebrations, and
team-building activities provide valuable opportunities to reinforce
our values and strengthen employees’ sense of belonging. These
spaces also allow us to recognize employees who exemplify our
organizational values in their daily work and celebrate service

anniversaries.

Within our Operations team, we maintain a semiannual recognition
program that includes the following categories:

Employee of
the Semester

Lowest Accident
Rate

Employee
Turnover

Our year-end celebrations included financial incentives and
individual recognition awards as o way of acknowledging our
employees’ effort and dedication throughout the year.

06. Talent

Talent

Waste
Recovery

Academic
Achievement
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Socioeconomic Well-being

During 2025, we advanced the definition of
a compensation, benefits, and well-being
strategy aligned with our organizational
context and the conditions of the real estate
sector. This approach aims to strengthen
the overall well-being of our employees
by taking an comprehensive approach to
their physical, mental, and financial well-
being.

The most significant achievement during
thereportingperiodwasthestandardization
of our benefits offering, ensuring that both
Operations and Headquarters employees
have access to equivalent benefits. This
harmonization enabled us to reduce
internal disparities and strengthen our
employee value proposition.

We standardized the
benefits offering across the
organization, consolidating
an equitable employee
value proposition.

Our well-being approach incorporates
a socioeconomic dimension aimed at
helping improve the living conditions of our
employees and their families.

Permanent Information Center, where employees can request
guidance and support tailored to their needs from a professional

social worker.

Financial Education

Financial Coaching

Employability Course (for family members)

High School Equivalency Program

Social Work Consultations

Family Members’ Employment

06. Talent

During 2025, we continued implementing
initiatives to enhance employability and
develop specific capabilities within this
population:

189

consultations

participants

participant

participants

15

participants

85
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06. Talent

Promoting Local Talent and Regional Development

Promoting local hiring contributes to

the socioeconomic development  of
communities while enhancing employee
well-being by reducing commuting time
and transportation costs. Accordingly, we
maintain  a recruitment approach that
prioritizes local hiring and work closely with
municipalities, technical high schools, and
job fairs.

Local Recruitment Mechanisms

Municipal Job Boards

Partnerships with Technical High
Schools

Job Fairs

Internal Mobility (transfers)

Local Talent Trend

60 %

2023

Local Talent by Area, 2025

Eastern

YAN

Central

75.0

Western

75.9 %

Northern

65.9 %

As a result, 63% of our employees lived

near their workplaces in 2025, continuing a
positive and sustained trend.

Functional Areas +
Headquarters

38.9 %
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Professional
Development

We recognize that maintaining our position as a leader in the real es-
tate sector requires a highly skilled workforce committed to contin-
uous development. Accordingly, in 2025 we strengthened our stra-
tegic learning approach, standardized the corporate induction
training, advanced the development of role-specific handbooks,
and began developing a Corporate University that will democratize
access to learning opportunities across the organization.

Induction and Onboarding
Experience

We standardized the corporate induction process across the
organization to ensure that all new employees receive consistent,
clear, and standardized information, regardless of their project
or assigned area. We established a two-day induction model,
centralized at Torre Universal for Operations employees, which
includes guided visits to projects to facilitate practical learning and
a deeper understanding of the business. As a result, 100% of new
employees completed this process.

100% of new employees completed our
corporate induction training process.

.Talent .87

M’ulsumnmam;.a
TRANSFORMANDO NUESTRAS CIUDADES.

Corporate Induction Training

[

Review and
acknowledg-

Focus on
regulatory

compliance
Awareness of

labor rights

ment of internal
policies

To strengthen integration beyond employees' first day, we advanced
the development of role-specific handbooks that standardize
key information on responsibilities, processes, indicators, and role
expectations. This initiative aims to reduce information gaps and
ensure equitable access to knowledge across the organization.
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Capability Development

During 2025, we consolidated our organizational learning process by aligning training content

with operational, cultural, and strategic needs.
In parallel, we began developing a Corporate University, conceived as a platform that
will provide all employees with equal access to information while strengthening both

technical and transversal competencies.

Training Hours 2022-2025

25,000 30.00
2700
°
20,000 2162 2500
® 19.90
lad ° 18.22 2000 ¢
15,000 ® =
a
¢ 14353 14222 1500 8
9] o]
T 10,000 o
10.00
5,000 500
0 0.00
2022 2023 2024 2025
. Total Training Hours Delivered Average Training Hours per Employee

These results reflect ongoing efforts to expand training access and strengthen capabilities at

all organizational levels.
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Training by Topic

Technical Skills

17.7 %

Powerful Skills N

23.6% (&)

Innovation

0.6 %

We
provided
14 000 hours
of training,
an average of
18 hours per

employee.

Certifications
and Awards

9.9%

Internal Policies
and Operational
— Processes

42.8 %

Well-being

5.4 %

89
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As a complement to general training, we implemented targeted programs focused on leadership development, technical capabilities, and

organizational culture.

Leadership Programs

We maintained a structured leadership development portfolio designed to support employees according to their level of responsibility,

stage within the organization, and the competencies required to advance the company’s strategy and purpose.

The Conscious Leadership Program,
designed for the Executive Committee,
focused on developing a more human-
centered, empathetic, and responsible
leadership style. Through this program,
15 executives strengthened their self-
awareness, emotional intelligence, and
ability to influence others while learning to
balance business objectives with the well-
being of their teams and alignment with the
organization’s values.

Conscious Leadership

members of
] 5 the Executive
Committee

The Leadership by Levels Program, our
broadest-reaching initiative, engaged more
than 170 employees across management,
administration, supervisory, leadership, and
coordination roles. The program defines
how Portafolio Inmobiliario leaders act
and make decisions, with a focus on talent
development, meaningful feedback, and
building autonomous, high-performing

teams.

Leadership Program Reach
Leadership by Levels

employees in
] ? management,
administration,

supervisory, leadership,
and coordination roles

The Women's Leadership Program, which
included 31 women, focused on strength-
ening personal leadership, communication
skills, and self~awareness while recogniz-
ing the impact of organizational culture on
women's professional growth and long-
term participation in leadership roles. In
2025, the program celebrated the gradua-
tion of its first cohort, a milestone that rep-
resents the beginning of an initiative that
will continue to grow.

Women'’s Leadership

3



2025 Strategic Report

Customer Service — Disney Model

To strengthen a customer-centered service model, we delivered
organization-wide training for the entire Operations team and key
positions at Headquarters. A total of 618 employees participated in
the program.

This training introduced the principles of the Disney customer service
model, globally recognized for its focus on customer experience,
consistency, and attention to detail, as well as the 10 practical steps
for applying these principles in day-to-day operations.

Technical and Specialized Programs

In addition, we delivered a series of technical and specialized
programs designed to strengthen capabilities critical to the business.
Key topics included ISO 45001 certification, LEED vb, biodiversity
management in construction processes, and fire protection
inspection.

We also participated in the Regional ExpoTécnica at Costa Rica
Green Valley, creating a platform that connected technical
education institutions with the project’s professional development
opportunities. This initiative facilitated access to professional
internships while strengthening the link between education,
employment, and regional development.

High-Potential Talent Management (HiPo)

During the reporting period, we identified 29 high-potential
employees within Operations and developed individualized retention
and development plans. The process included competency-based
interviews, psychometric assessments, and a personal branding
workshop as the program’s initial activity. The program began
implementation in 2026 with the following content:

Organizational
Purpose

Innovation and
Adaptability

Communication
and Influence

Project
Implementation

Teamwork
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We have identified 29 high-
potential employees in
Operations whom we will support
in 2026 to create retention and
development plans.
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Diversity and Inclusion

Women's representation at all levels of the organization is a strategic 2023-2025 Female Representation Trend

priority. We recognize that women’s participation and leadership

strengthen decision-making, foster innovation, and build more 50% 07 e
representative and resilient teams. 40% 49% ° o
o [ J o
. % 307% 35 % 34
Overall, women represented 41% of our workforce, with higher 20%
representation at Headquarters (52%) than in Operations (37%). 0%
] ' 0%
These results demonstrate greater equity at the professional and 2023 0024 0025
administrative levels, while highlighting opportunities to increase ° °
the recruitment of women for operational and leadership roles in the Overall Female Leadership Positions
. Representation (Levels 2 and 3)
field.
To advance this objective, we imple-
Female Representation by Position Level, 2025 mented the Women's Leadership
Program, an initiative designed
Level Operations Headquarters Total to strengthen the capabili-
Level ] 39% 53% 439, ties, career development, and
support networks of women
Level 2 s1% 43% 32% leaders and high-potential
Level 3 33% 40% 38% women across the organi-
Total 37% 52% a% zation.

Note: Level I: individual contributor, Level 2: leads others (*) Level 3: leads teams
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Strengthening an Inclusive Culture Co-Responsibility
Policies and Parental
Benefits

To foster a more inclusive organizational culture, we strengthened our Diversity, Equity, and
Inclusion (DEI) Committee through a structured training and awareness program.

This initiative included an annual learning plan covering key diversity-related topics: In line with our commitment to equity, we
updated our parental policies and benefits
to incorporate a co-responsibility and
flexibility approach, enabling employees
to adapt their return-to-work process

Bias and Intersectionality accordingto theirneeds andin coordination
Women in Construction with their supervisors.
LGBTQI+ Diversity
Inclusive Language Return-to-Work Options After Maternity Leave
Disability and Accessibility
., Gradual return
Masculinity and Empathy (reduced working Additional days off
hours)
Progressive 1 additional month
reduction of working off following
hours over 3 months maternity leave
In addition, we implemented the Train the Trainers Program, through which 26 employees were Paternity Benefits
trained as internal facilitators. The program provided practical training on unconscious bias,
microaggressions, gender diversity, LGBTQI+ inclusion, disability, and inclusive communication, e 8days granted by law (cCss), distributed
equipping participants with practical tools to raise awareness and support their teams. as 2 days per week over 4 weeks
Employees who completed the program have become change agents, capable of replicating e 8 additional days provided by the
these learnings across different areas and projects, ensuring that an inclusive culture is company

embedded throughout the organization rather than depending on a centralized function.

Flexible distribution: full days or half-days
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Occupational Health and Safety

At Portafolio Inmobiliario, we are committed
to  continuously strengthening our
Occupational Health and Safety (OHS)
management system, with the aim of
preventing risks, promoting overall well-
being, and ensuring safe working conditions
across all our operations.

Recordable incidents increased from
14 in 2024 to 28 in 2025. This increase is
partially explained by the incorporation
of new operations and broader reporting
coverage; however, it reinforces the need
to further strengthen our preventive culture
and operational controls.

Occupational Health and Safety Indicators

Indicator 2023 2024 2025
Rec?ordoble 58 " 08
Incidents

Incidence

0.008 0.002 0.036
Rate

Severity Rate  0.007 0.003 0.004

In response to these challenges, we

reinforced our strategy based on
training, certification, and technical risk

management.

We trained all employees in hazard
identification, safe work practices, and
reporting of unsafe conditions across
projects.

We conducted practical drills and
emergency response simulations to
strengthen emergency brigades and
improve incident response capacity.

We certified management teams,
administrative staff, and the OHS team
in the requirements of the ISO 45001
standard, strengthening competencies
in  system management, process
standardization, and implementation of

operational controls.

06. Talent

We assessed and approved personnel
prior to performing high-risk activities
such as working at heights and hot work,
ensuring these tasks are carried out
under the required safety standards.

We trained the Maintenance and OHS
teams in prevention criteria, equipment
inspection, and fire protection controls.

At Lincoln Plaza, we strengthened security
through a partnership with the Fuerza
Plblica (Public Security Force), which
included training in commercial security,
participation of employees and tenants,
and reinforcement of response protocols.

We delivered 2 333 hours of occupational health and safety
training in 2025, strengthening technical competencies and
the effective application of field protocols.
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Integrated Health: Physical and Mental Care

We advanced in consolidating an integrated care model that addresses both physical and
mental health, providing access to timely care services for the prevention of risks associated
with physical and emotional well-being.

Available Services

Company

Psychological
Physician Avenida Escazu

Care

The Occupational Health Week complemented these services with awareness campaigns,
preventive activities, and initiatives promoting both physical and mental well-being.

As part of our evolution in organizational well-being, we launched the Psychological First
Aid Protocol to provide immediate support in response to emotional distress or crisis
situations in the workplace.

For its implementation, both emergency brigades and the Human Talent team have been
trained, ensuring that employees are prepared to identify, intervene, and support individuals
who may require psychological assistance.

This protocol strengthens the organization’s response capacity to critical events and promotes
safer work environments. Its launch took place during Occupational Health Week, where
we reinforced the importance of integrating mental health into our safety management
approach.

06. Talent

Extending the
Preventive Culture

Our commitment to safety extends
beyond our internal workforce.
During 2025, we implemented a
formal contractor and supplier
management process that
establishes safety requirements,
compliance guidelines, and access
controls, ensuring that external
companies operate under the same
standards as our organization.

In addition, we actively engaged
tenants, suppliers, and contractors in
our preventive culture. We extended
Occupational Health Week activities
to external stakeholders, conducted
joint emergency drills to strengthen
coordination in critical situations, and
consolidated a network of emergency
brigades composed of condominium
residents and tenants trained in first
response, evacuation, and emergency
care.
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2026 Strategic Priorities

For the next period, we are directing our talent management approach toward strengthening
the employee experience, consolidating organizational culture, and developing key
capabilities for business sustainability. To this end, we defined eight strategic priorities:

Priority Strategy

Drive cultural transformation and the adoption of new ways of working.

— WL I A—

Change Management

Recruitment and Selection Attract talent aligned with the organization’s culture and business needs.

— > — T T . —

Training and Development Strengthen critical capabilities and foster a culture of continuous learning. )
" ; — {}, 4 _ ~

Compensation and Benefits  Ensure equitable, competitive, and sustainable compensation frameworks. !'A'f",""&' ) 1\\ 5:
. - o B

Labor Relations Promote a work environment based on respect, dialogue, and trust. ;,j »:f’ g7

Health and Safety Consolidate a preventive culture and comprehensive well-being approach. :’ .? !
- — Y 7

Consolidate organizational culture and leadership as its key enabler. Strengthen a
culture of documentation and process standardization, accountability, and financial
discipline, as well as reinforce respect for diversity and inclusion.

Culture

Diversity and Inclusion Increase female representation in leadership positions by 40%. Consolidate a
culture of respect for diversity and inclusion.

Our commitment is to continue evolving toward more inclusive, safe, and dynamic work
environments that enhance performance and generate value for both employees and the

business.
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Our 2025 Highlights

£

We formalized a

07. Communities

strategic partnership with the National

Learning Institute

(INA, acronym in Spanish) to promote technical training, expand employability opportunities in local
communities, and strengthen linkages with tenant companies within our projects.

{ T |
LI I |

We consolidated

Entrepreneurship
School at Aleste

and expanded the initiative in Escazy, with
52 graduates, more than 56 strengthened
businesses, and 805 training hours delivered.

e

We strengthened

community
engagementin
Savia.

We implemented the

Community
Trust Index

for the first time and achieved
a 63% recommendation rate
across our evaluated projects
(Savia, Aleste, Tempo, and
Avenida Escazu).

175 students
from five
educational
institutions

participated in vocational
visits that strengthen their
career orientation and
employability prospects.

335

emPIo ees
(44% of our
workforce)

contributed 1766 volunteer
hours in local communities.

29
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Community
Engagement
Management

Evolution toward a social
impact approach

Since 2021, we have had a community engagement methodolog-
ical framework that we continue to use as the operational basis
across all projects. This tool allows us to combine consistency in
management with adaptability to each territory.

Based on this framework, we structure engagement with local
stakeholders, individuals, organizations, institutions, and companies,
with the aim of strengthening the social fabric and proactively
managing impacts associated with real estate development.
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Our approach is guided by the following principles:
Process- . . Equity and
. Diversity and quity - .
Transparency oriented inclusion gender Empowerment Adaptability Integration Empathy
vision equality

These principles are operationalized through a structured six-stage strategy:

4

Success Inclusive

Collective Value
Definition Design

Creation

2 6 <
Context Impact

Analysis Mitigation Evaluation, and
Communicatio

Monitoring,

We structure this approach under a model that ensures coherence between implemented
actions, community expectations, and the objectives of each project.
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During 2025, we took a key step by evolving from a community
engagement approach toward an integrated social impact model.
This transition allowed us to expand the scope of our initiatives and
more clearly structure our strategic lines of action.

07. Communities

This shift was accompanied by organizational strengthening,
including the incorporation of a social impact manager mid-year,
coordinated work with different internal areas, and continued support
from specialized consultants depending on the project.

Social risk
management and
impact mitigation

" Shared value creation .
(public space, Social

employability, Impact
and economic Approach

empowerment)

We evolved toward a social impact model that
strengthens our community engagement.

Strategic
philanthropy

This new framework does not replace
our methodological foundation; rather, it
expands it and provides greater strategic
coherence.
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07. Communities

Territorial Implementation: Northern and Southern Savia Strategy

We formally presented the Savia project
to the Barreal de Heredia community, with
the participation of 86 people, including
community stakeholders, local authorities,
and institutional representatives. This
initial engagement allowed us to share
the project’s purpose, open a space for
dialogue, and lay the foundation for a trust-
based relationship with the territory.

Following this milestone, we updated the
community assessment and, based on the
findings, redesigned the corporate responsi-
bility strategy for Northern Savia.

As part of this consultation process, we
conducted two participatory placemaking
workshops, a methodology that promotes

the design of spaces based on the

experiences, needs, and aspirations of end
users. These sessions combine practical
tools such as exploratory walks, perception
mapping, and collective ideation exercises,
with the aim of translating local knowledge
into concrete proposals.
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In Northern Savia, we held two placemaking workshops. The first,
at the Barreal Sports Plaza, brought together 22 participants and
identified key aspects such as accessibility, comfort, uses, image,
and gathering spaces.

The second workshop, held at the project site with 14 participants,
included a site walk, emotion mapping, and the development of
design proposals. These activities enabled us to better understand
the community’s relationship with its surroundings
and incorporate concrete insights into the project’'s
development.

07. Comunidades

In Southern Savia, we presented the project to the Los Arcos
Community and the Blue and Vita Condominiums on November 15,
2025, with the participation of more than 70 people. In addition,

we began the territorial and community

assessmentprocesstobetterunderstand
the socio-spatial context and anticipate
opportunities and risks for the project’s
integration.

area adjacen
which borders Savi
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A preliminary territorial assessment is scheduled for the first quarter
of 2026. This assessment will include the identification of local
stakeholders, territorial dynamics, relevant opportunities, and risks.

Based on this process, preliminary spatial guidelines will be
developed, along with initial recommendations for potential
programs and uses of the public access space, as well as guiding
principles to inform the subsequent phases of the project and its
future schematic design.

Engagement in Savia Activity

Project
Presentation

Participants

(Northern (Southern
Activity Savia) Savia)
Participatory Activity
Assessment Results WOI’kShOp at
Workshop at Space to share the project’s purpose and Savia
the Barreal identify risks, impacts, and opportunities.
Sports
Plaza
Participants Results Participants Results
Identification of challenges Site walk, emotion
and opportunities in the mapping, and
public-use space, including design proposals.

accessibility, comfort, uses,
image, and gathering
spaces.
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07. Communities

Community Trust as an Engagement Indicator

In 2025, we implemented the Community TrustIndex for the first time,
a tool designed to understand the level of trust communities place in
Portafolio Inmobiliario’s projects and identify the factors influencing
that perception. This initiative strengthens our community
engagement management through a more structured, evidence-
based approach.

The assessment was conducted through an online survey
completed by 75 people within the areas of influence of four projects:
Aleste, Avenida EscazU, Savia, and Plaza Tempo. The analysis was
complemented by qualitative interviews with five individuals,
including local authorities and community leaders, as well as input
from other stakeholder groups, providing a deeper understanding of
the results and the key findings.

We implemented the Community
Trust Index for the first time as a
key tool to understand community
perceptions and strengthen
evidence-based decision-making.

As a result, we found that 63% of respondents said they would
recommend our projects as part of their community. This indicator,
together with the insights gained from the process, establishes a key
baseline for monitoring community trust.

oNo
(3d )

Qualitative
Interviews Methodology

5 |OCG| Online

authorities and Survey
community
leaders

Projects Respondents

Included

e | 75
Avenida Escazu
Savia

Tempo
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Coordination Through Strategic Partnerships

Our community engagement approach is supported by a broad
network of strategic partnerships that enables us to expand the
reach, sustainability, and relevance of our interventions across
the territory. These partnerships operate at different levels of
coordination, depending on their purpose and scope.

Institutional Coordination Typologies

We coordinated a network of 34
organizations through agreements,
partnerships, and collaborations.

Type Type
Agreements

Partnerships

/Focus Focus
Institutional coordination Specific strategic
and long-term programs projects

\ Type ,
Collaborations

Focus
Targeted operational
initiatives

Through this network, we identified the main areas of work that guide our partnerships:

Public Space and Mobility
* Employability and Technical Training
¢ Education and Capacity Building

¢ Environment and Biodiversity

¢ Culture and the Arts

¢ Community Participation

¢ Environmental Research and Monitoring
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This coordinated ecosystem brings together stakeholders from the public, education, social,
environmental, and community sectors, enabling us to connect capabilities, strengthen
existing initiatives, and create shared value through a model of shared territorial responsibility.

Active Institutional Coordination Framework, 2025

Costa Rican Institute of Sport and Recreation (ICODER); National Institute of Learning (INA);
TECNIA Institute; Heredia Municipality; Western Municipalities (8)

Bolivar Technical and Vocational High School; Rosario de Naranjo Technical and Vocational High School;
Santa Eulalia Technical and Vocational High School; La Libertad Foundation; Puente de Piedra High

School; Curridabat Municipality; Primates de Grecia

Barreal Integral Development Association; Pinares Neighborhood Association; Los Laureles
Neighborhood Association; National Interinstitutional Wildlife Crossing Commission; Escaz(
Cantonal Sports and Recreation Committee; COTEPECOS Technical and Vocational High School;
Uladislao Gamez Technical and Vocational High School; Cipreses School; Ulloa School; Lifting Hands
Foundation; Institute of Basic General Education (I.E.G.B.) Presbitero Yanuario Quesada School;
National System of Conservation Areas (SINAC); Urban Green Economy Transition (TEVU); +CR

The initiatives implemented through these agreements, partnerships, and collaborations are described
throughout this chapter.
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Community Strengthening Pillars

07. Communities

Our community strengthening pillars translate our social impact combining participatory processes, on-the-ground activations, and
strategy into concrete actions across the territories where we engagement mechanisms to mitigate impacts and create shared
operate. This work is not based on isolated initiatives. Instead, it value.

follows a model of continuity, partnerships, and trust-building,

Community Strengthening Pillars

N 3 )

e '@'

Community Public Space Economic

Strengthening and Mobility Development

Strengthening the social Transforming urban spaces Creating opportunities to

fabric and community into vibrant places that work with entrepreneurs,

organization. promote well-being, promote employment,
connection, and quality of and build capabilities.
life.

@ Construction Impact Mitigation and Communication

Environment
and Biodiversity

Protecting biodiversity,
strengthening green
infrastructure and ecological
connectivity, promoting
waste management, and
enhancing the surrounding
environment.

Across all pillars, we mitigate construction-related impacts and strengthen communication
mechanisms that help anticipate potential disruptions and maintain effective dialogue with key

stakeholders.

During the year, we strengthened these pillars across different areas, while evolving toward cross-cutting initiatives such as entrepreneurship

programs and placemaking methodologies that enable us to scale our impact and ensure greater continuity of our actions.
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Construction Impact Mitigation and Communication

A key component of our community engagement approach is the
timely management of concerns, inquiries, and reports related to
construction activities. To support this process, we have established
reporting channels that allow community members to submit,
including anonymously, suggestions, complaints, and reports via
email, WhatsApp, or telephone.

Whennecessary,weconductaninterdisciplinary assessmentprocess
to evaluate each case from multiple perspectives and determine
technically and socially appropriate responses. This approach
is complemented by the work of our community engagement
consultants, who maintain open communication channels with
stakeholders across the territory and facilitate ongoing feedback.

Communication Channels and Case Management

L@‘ Email: Formal follow-up channel.

oo

At Aleste, we strengthened this model through a direct complaint
reporting mechanism managed by the community engagement
consultant. Residents and condominium management teams have
direct access to this contact, primarily through WhatsApp, to report
impacts or concerns related to construction activities.

@ Customer Service: Receives inquiries, complaints, comments, and reports.

< @ WhatsApp: Fast-response communication channel. >
& Telephone: Direct assistance.

&3 Community Engagement Consultants: Ongoing feedback from the territories.

Once wereceived acase, we review itin aninterdepartmental setting
involving the Construction, Communications, and Sustainability
teams. Based on this assessment, we determine the appropriate
response and communicate it promptly to the person who submitted
the complaint. When significant impacts are anticipated, we also
issue communications to keep neighboring communities informed
in a timely manner.
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Economic
Development:
Promoting
Entrepreneurship
and Local
Employment

Our Economic Development pillar seeks to
expand opportunities within our areas
of influence through training, market
access, and employment pathways.
During 2025, we consolidated initiatives that
had already demonstrated positive results
while expanding their reach to new territo-
ries.

This work focused on three main areas:
entrepreneurship development,
accessible markets, and career
exploration tours aimed at improving

youth employability.

07. Communities

Entrepreneurial Capability Building in Aleste and Escazu

The Entrepreneurship School has become one of our main platforms for capabili-

ty building. After three years of successful implementation in Aleste, we expanded its

reach and replicated the model in the Western Zone for the first time.

This expansion was made possible
through partnerships with Banco
Promerica (o commercial bank) and
the support of tenant companies
such as WeWork and Brandy,
which provided venues for the
workshops. In partnership with La
Libertad Foundation, we continued
strengthening entrepreneurial  skills
through a structured, results-oriented
program.

Through seven in-person workshops,
we supported entrepreneurs in
developing their business plans. In
the Western Zone edition, we also
included a complementary financial
literacy workshop delivered by Banco

Promerica.

ESCUELA DE 7,
emprendimientos

aleste >

3’ Entrepreneurship

School
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werksnops 19

Entrepreneurs
Graduates 52

Participants in 26
Entrepreneurship Aleste

School — :
articipants in 26
Escazd
Strengthened
Entrepreneurial Ventures +56

"ors 805

Communities

The experience in the Western Zone confirmed the scalability
potential of this initiative. As a result, in 2026 we will expand the
Entrepreneurship School to the Central Zone while continuing its

implementation in Aleste and Escazu.
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Accessible Markets for Entrepreneurs

07. Communities

We complemented our training efforts by providing accessible Both markets support small local businesses while contributing to
market opportunities at Aleste. During the year, two market formats the 2026 Placemaking Fund, established by Aleste in 2024 to raise
were held: Aleste Market, a monthly event, and Aleste Green Market, funds for initiatives aimed at improving public spaces both within
a weekly farmers’ market-style event with a focus on local food. and around the project.

Editions

Entrepreneurial
Ventures per Edition

Unique entrepreneurial
ventures during the
year

Funds Raised for
the 2026
Placemaking
Fund

=- ﬁ'ﬁg

Aleste Aleste Green
Market Market

10
18
+40

¢5400 000

n3
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Career Exploration Tours to Strengthen Youth Employability

As part of our economic development pillar, we incorporated youth .
employability as a key focus area to strengthen young people’s 2025 Career Exploratlon

access to opportunities and broaden their career prospects

through career exploration tours conducted in partnership with
technical and vocational high schools (CTP, acronym in Spanish),
educational institutions, and institutional partners.

These activities consist of guided tours, talks, and learning sessions

with tenant companies and partner organizations such as Banco Ex(pjl((])rrce]?i;n
Promerica (a commercial bank), Microsoft, Texas Tech, Procomer, Tours
and the Municipality of Escaza. ] 7 5

Student
Participants

Beneficiary
Institutions

—= CTP Uladislao Gadmez Solano

—® CTP COTEPECOS

——=@ CTP Bolivar

—=@ CTP Santa Eulalia

—* Municipality of Escazl
Scholarship Program

These visits reinforced the value of high-quality technical education
and helped connectyoung people with broader career opportunities.
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Environment and Biodiversity

Our Environment and Biodiversity pillar seeks to strengthen the relationship between communities and the natural environment through
educational programs, ecological restoration, and volunteer engagement. in 2025, this work was developed through a coordinated approach
that combined capability building with its practical application across our communities of influence.

Aleste Sustainability
School

Between August and November, we
implemented the Aleste Sustainability
School in partnership with La Libertad

Q
Foundation. The program consisted of ogo
ara

four workshops open to the community, atata

designed to teach participants how to
create and maintain a pollinator garden.

Beyond the quantitative results, this
initiative fostered community ownership
and practical learning that participants f
began applying in their own homes and i s A |

communities, as reflected in the testimonials

collected throughout the program.

\ \]\‘
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07. Communities

Pollinator Garden Creation and Public

Space Planting

Complementing these educational activities, we led the collaborative creation of pollinator

gardens in two public spaces: Guayacdn Park, in the Cipreses neighborhood of Curridabat,

and La Sabana Metropolitan Park. These initiatives integrated landscape design, volunteer

coordination, native plant donations, institutional coordination, and guidance throughout the

permitting process.

Results by Garden

Project

Guayacan Park

La Sabana
Metropolitan
Park

Key Partnerships Plantings Volunteer Hours Participants

La Libertad

Foundation, 27 personas
Municipality of voluntarias
Curridabat

14 employees from
ICODER, a tenant company
CPSU, Costa at Torre Universal;
Abeja, 5 employees from
Equifax Portafolio

Inmobiliario

These efforts were complemented by maintenance and planting activities in strategic public

spaces at Aleste and Avenida Escazl, aimed at enhancing ecological connectivity and

improving the condition of green areas surrounding our projects.
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Public Space Maintenance and Planting Activities

A\

Escazl
Urban Trail

18 participants

Maintenance of approximately

500 linear meters and
planting of 20 trees

A\

Aleste
La Galera

13 participants

Maintenance of approximately
500 linear meters of green
space

07. Communities

Together, these initiatives contributed to strengthening the green
network across our areas of influence and demonstrated the
value of collaboration among the private sector, public institutions,
specialized organizations, and volunteers.

For the coming year, we plan to implement at least one annual
planting and maintenance activity per project, with the goal of
reaching two activities per year and strengthening the operational
leadership of the sustainability coordination teams for each project.
These activities are developed in coordination with the respective
Municipalities.
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Public Space and Mobility

Our work on public space and mobility focused on three main objectives in 2025: incorporating community input into the design of public
spaces, activating shared environments that promote social interaction, and advancing larger-scale strategic projects.

Participatory Design of Public Spaces

We conducted placemaking workshops in Savia and Escazl to
gather community input for the design and activation of internal
public spaces and adjacent public areas..

Savia Escazi-
Parque La Boa

In-person In-person
Workshops Workshops

participants participants

These processes enabled us to identify community perceptions,
expected uses, and opportunities for improvement based on
the experiences of local residents and future users. The insights
gathered will serve as the foundation for the next stages of design
and implementation.
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07. Communities

Community Coordination and Local Governance in the Northern Zone

As part of our community strengthening
efforts, during 2025 we supported the
review process of the Social Innovation
Committee (MIS, acronym in Spanish) in
the Northern Zone.

In April, together with its participants, we
promoted a relaunch process aimed at
reactivating participation and strengthening
the initiative. However, through this process,
community stakeholders themselves
identified limitations in the comittee’s
structure, particularly its ability to sustain
ongoing

participation  and  respond

effectively to evolving territorial dynamics.

As a result, in August it was agreed to
discontinue the MIS in its original format
and transition towards a more flexible
coordination model. This change involved
moving from a permanent dialogue
space to a more targeted participation
approach linked to specific projects and
initiatives, in which our role evolved from
continuous management of the space
to serving as a liaison between the
community and the company.

Following this adjustment, we oriented our
participation towards more focused and
adaptive engagement mechanisms. Within

this framework, we participated in spaces
such as the Expanded District Council of
Calle Lomas and the Pro-Improvement
Committee for the Rincon de Salas EBAIS
(Basic Primary Health Care Team), where
we coordinated with local organizations
around specific needs and presented our
Community Strategy.
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Culture of Peace and Public Space Ownership in Anonos

In Escazl, we continued working with the Lifting Hands Foundation, The Anonos Sports Plaza was consolidated as the main gathering
the Cantonal Sports and Recreation Committee of Escazii, and point for recreational, cultural, and participatory activities.
other community stakeholders to strengthen a culture of peace Throughout the year, we promoted community events, public art
in Anonos, a community with high social vulnerability and limited projects, and other activities to promote social interaction and the
access to public spaces. positive use of the space.

Key Highlights in Anonos, 2025

Light poles Volunteers

Community transformed from Portafolio
events at the through public art Inmobiliario and the Community
Sports Plaza interventions local community bingo

Approximately

80

participants

Among the most relevant activities were Dia de Parque (Park Day), the Fiesta de la Alegria (end-of-cycle celebration), Mother’s Day
celebrations, and the participation of children and families linked to Lifting Hands in two activities held at Escaz Village.

In 2026, we will continue working with the foundation to strengthen the culture of peace and replicate the public artinitiative in other community
spaces.
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Strategic Public Space Projects:
2025 Progress

In addition to community-based work, we advanced on two major-
scale projects: the Master Plan for La Sabana Metropolitan Park
and the Naturbanas Routes.

Regarding the former, we are in the process of formalizing a private
non-profit association that will enable the channeling of private
funds to support the future implementation of the master plan. This
instrumentis conceptual in nature: it organizes the space and defines
general guidelines, while each intervention must be developed later
in greater technical detail.

In parallel, we are engaged in ongoing discussions with Gensler,
Garnier & Garnier, the Yamuni Tabush Foundation, ICODER, CFIA,
and other stakeholders to launch a public competition aimed at
developing the detailed design of the Bosque Norte and Cerro Ladico
sectors, with a view to future execution through the resources to be
managed by this new association.

Regarding the Escazd Naturbanas Routes, during 2025 we completed
100% of the preliminary design for the entire route and committed to
executing the second phase of the route’s continuation.
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Volunteering as a Platform for
Territorial Action

Through volunteering initiatives, we coordinate efforts between internal teams, partner
organizations, and local stakeholders, promoting active participation in environmental
improvement processes, ecological restoration, and community strengthening in the

areas where we operate.

During 2025, volunteering activities focused on public space improvement, urban ecosystem
restoration, community art, and support for local initiatives, consolidating this program as an

effective mechanism for generating direct impact in communities.

Key Activities by Zone

Western Zone

We implemented planting and maintenance activities along the
Urban Trail, a section of public sidewalk in Trejos Montealegre, aimed
at improving ecological connectivity, the condition of green areas,
and the thermal comfort of people using this space. Additionally, we
implemented three public art intervention activities in the Anonos
community as part of a broader strategy to promote a culture of
peace and public space ownership.

Central Zone

We implemented a park improvement activity at El Huitite Park in
coordination with the Municipality of San José, as well as ecological
restoration activities at La Sabana Metropolitan Park, including the
creation of a pollinator garden in collaboration with specialized
organizations and partner companies.

Eastern Zone

We conducted green network maintenance activities in La Galera
areq, as well as planting activities in collaboration with commmunity
stakeholders in public spaces, contributing to environmental
improvement and local participation.

Grecia Free Zone and Costa Rica Green Valley

We implemented a volunteering activity at Bosque del Nifo, in
coordination with the National System of Conservation Areas
(SINAC, acronym in Spanish) and the local community, including
trail maintenance, area clean-up, and infrastructure improvements.
Additionally, we participated in bird counts as part of the El Achiote
Interurban Biological Corridor, strengthening environmentall
monitoring processes.



Central

Eastern

Northern

Western

-+ 2335 employees participated

.in volunteering initiatives,
representing 44% of the total
team and totaling 1 766 volunteer
hours.

07. Communities

Commitments and Challenges
for Community Management

During 2025, we identified improvement opportunities related
to the optimization of resources to advance across all
pillars, delays in processes requiring interdepartmental and
interinstitutional coordination, and the need to strengthen
coordination to provide timely communication on construction-
related impacts.

Based on these insights, we focused on improving internal
coordination, optimizing processes, and consolidating
preventive communication mechanisms that support project
development and enhance relationships with surrounding
communities.

By 2026, we will prioritize scaling up initiatives that have
demonstrated positive results, with the goal of establishing
them as cross-cutting programs across various projects. To this
end, we will expand the implementation of the Entrepreneur-
ship School and the Sustainability School to three regions,
and we will continue to apply the insights gained from
projects such as Aleste to strengthen commmunity engagement
from the early stages of developments like Savia.
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Urban Design




Our 2025 Highlights L rormarouo

We began developing the

(7 Urban Design Criteria
— Manudl

with the support of specialized international consultants.

olidated a network of

ﬁ of publicly accessible
open spaces.

D orporated biodiversity criteria through a
plant species matrix for

landscaping.

v
v
v

%
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08. Urban Design

Urban Design

Strategic Integration of
Urban Design into the
Business Model

Our 2025-2030 Corporate Strategy incorporates urban design as a
materialtopic, recognizing itsimpact on environmental sustainability,
quality of life, and the development of more resilient cities. We seek
to transform cities by promoting sustainable mobility and creating
vibrant, safe, inclusive public spaces that foster community
interaction.

During 2025, we began developing the Urban Design Criteria
Manual by selecting a specialized international consultant and
defining the project’s scope and deliverables. This work established
a clear foundation for the manual’'s development and ensured its
technical and implementation feasibility.
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As a result, we defined a roadmap for
2026, beginning with a charrette workshop,
followed by collaborative working sessions
with the Executive Management Team to
strengthen awareness and align objectives.
The final deliverable is scheduled for May
2026, after which it will be implemented
immediately across all projects under
development.

This initiative marks a starting point for
standardizing urban design across our
projects and integrating it into decision-
making.

We began developing

the Urban Design

Criteria Manual,

which is scheduled for
implementation across all
projects starting in 2026.
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Materials Strategy: Toward Informed and
Responsible Decision-Making

Material selection in the real estate sector has historically been guided by criteria such as
cost, availability, and functionality. Across the global industry, frameworks such as the AlA
Materials Pledge and the Common Materials Framework demonstrate the importance of

integrating carbon, health, circularity, and traceability criteria into these decisions.
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During 2025, we encourage the conversation to evolve toward a
more comprehensive approach to material assessment.

We participated in workshops and the launch event for the
Project “Elimination of Hazardous Substances from the
Construction Sector Supply Chain in Costa Rica”, an initiative

supported by the Global Environment Facility (GEF) and jointly

implemented by the Ministry of Environment and Energy, the
United Nations Industrial Development Organization, and
the Costa Rica Green Building Council (GBCCR). We also
participated as members of an expert panel at CICS 2025
(Sustainable Cities Congress), organized by the GBCCR, where
we discussed the impacts associated with construction
materials.

Our Llife Cycle Assessments (LCAs) provide access to the
information needed to understand these impacts, which is
identified in sector-specific forums and collaborative initiatives
as the first essential step toward making measurable progress
in this area.

In addition, LEED certification serves as a tool that progressively
encourages us to incorporate traceability as an essential
requirement for change. We also focus an internship on analyzing
the materials used in the greatest volume and with the greatest
impact in our projects, with the aim of identifying gaps in the
available documentation, levels of traceability, and access to
information on environmental and social impacts.

This exercise confirmed that the lack of structured and comparable
information is one of the main barriers to informed decision-making
and reinforced the need to progressively standardize guidelines for
consultants, contractors, and suppliers regarding the specification
and procurement of safer, more sustainable materials.

Based on these findings, we began defining a shared vision for ma-
terial use across our projects through a multidisciplinary working
group, which will serve as the foundation for developing a mate-
rials strategy. This strategy will require strengthening our internal
capabilities by systematizing information, defining indicators, and
exploring pilot projects with innovative materials.
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Inclusive Urban Spaces Connected
to Their Surroundings

We have a well-established network of Public spaces in our projects
public spaces, distributed across different . . .
) ) ) Zone Project Available (m?) Under Design (m?)

areas and projects, integrating green spac-
es, recreational areas, and active mobility Eastern Aleste 6,500.00 6,620.0
features. These spaces are designed to en- Western  Terrazas Lindora 3,300.00
hance people’s well-being, foster social in- Western  Avenida Escazl 12,830.64 9,179.3
teraction, and improve the quality of the ur- Western Escazl Village 2,600.00 562.0
ban environment. Together, they comprise }

. Norte Northern Savia 13,000.0
25 230.64 m? across projects we operate
and 29 361.3 mzin projects under design. Total 25,230.64 29,361.3

-ﬂ;"-‘-::?ll-'"" 1‘

Mll

?““‘*ﬂ" ; --We‘ha \estab shed‘a*netwvrk"ofz 230 54
' of public spaces in ourprolects
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Based on this foundation, throughout
2025 we implemented initiatives aimed at
strengthening the quality, accessibility,
and integration of these green spaces with
their surrounding environment through
enhancements to publicly accessible
spaces, participatory processes, and urban
connectivity strategies.

As a continuation of the work completed
in 2024 at Avenida EscazU as part of the
national project Naturbanas Routes, in
2025 we began the design to integrate this
area with La Boa Park. The objective is to
eliminate barriers and strengthen urban
continuity.

In parallel, we conducted participatory
processes at Aleste and Savia, enabling us
to gather direct input from local commu-
nities for the design of plazas, sidewalks,
and parks. This approach reinforces the so-
cial relevance of our developments.

In addition, as part of our strategy, we
prioritize addressing the “edges” between
our projects and the city, with the aim of
creating active and permeable transitions.
For example, in 2025, we worked on the
design of the connecting edge between
Escazi Avenue, Trejos Montealegre, and
La Boa Park.

Edge
Treatment
by Project

Ecological
Integration

Mobility
Continuity

democratize access to high-quality cultural experiences for everyone.

08. Urban Design

Bridge Connecting
Savia and the
National Convention

Urban Parks at
Avenida Escazl

Integration with
Naturbanas Routes
at Avenida Escazu
and Plaza Tempo

On BLVD Sabang,
Aleste, and Savia

We also incorporated art as an essential component of publicly accessible open spaces to
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Landscape Strategy: Technical Species Management to
Enhance Ecosystem and Urban Value

To guide species selection and
management dAcross our projects, we
developed technical tools that standardize
decision-making criteria and maximize the
ecosystem value of our landscapes. In this
context, we created a species matrix and a
tree matrix to guide landscaping decisions.

The species matrix includes 253 species,
149 of which are native, and defines which
species are permitted in our projects. We
also identify species that are restricted due
to their growth characteristics, such as self-
pruning, deciduous nature, toxicity, or other
conditions.

Growth Habit Native Species Targets

Trees > 1 O 00/ native species

Shrubs o coverage in m? with
o native species

Climbers o native species
and Vines o

Groundcovers o coverage in m? with
and Herbaceous o native species

Palms > 1 O 00/ native species

08. Urban Design

v




Complementing this approach, the tree matrix includes 86 species
classified according to their suitability for urban environments or
open spaces, such as parks and protected areas. Of these, 82 are
native, 3 are exotic, and 1is endemic, reinforcing our commitment to
prioritizing local species across our developments.

Species selected for urban environments are evaluated based
on technical criteria that support their performance in the built
environment, including slender trunks that preserve commercial
visibility, root systems that minimize impacts on infrastructure, and

We define technical
criteria to ensure that

our species provide o
ecosystem value-and »
thrive in the urban i
environment. =

evergreen foliage that enhances aesthetics, reduces maintenance
requirements, and helps mitigate the urban heat island effect.

These guidelines are applied by considering each project’s climate
zone and the species’ ability to adapt to future climate conditions,
enabling the design of spaces that are resilient and functional over
time.
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08. Urban Design

Connectivity,
Accessibility, and
the Transition to
Sustainable Mobility

In 2025, we further strengthened mobility as a strategic pillar to improve
accessibility, reduce environmental impacts, and promote inclusion
across our projects. Based on project-specific studies, we advanced
the integration of more efficient and safer mobility systems.

Aleste: Evidence-Based
Assessment and People-
Centered Design

We conducted a mobility assessment for the Aleste project to
optimize connectivity and accessibility within the surrounding area.
The assessment included an evaluation of vehicular, pedestrian,
cycling, and public transportation flows, as well as their integration
with existing and future mobility connections.

To support this assessment, we conducted 103 surveys, enabling us
to better understand mobility patterns, user needs, and gaps in the
overall mobility experience.
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User Profile

Participation by
Segment

Employees

Visitors

Participation by Gender

Women 660/0

ven  34%

ven  40%

Primary Modes of Transportation

Urban Design

64%

Private Vehicle

Walking Motorcycle

K &%

18%

Occasional Vehicle
Use (e.g, Uber)

0.

Train Cycling

aE—

= 0
—\
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The findings reveal a high reliance on private vehicles and low use of accessibility, and insufficient green infrastructure. It also highlighted
active or public transportation. This pattern reflects not only mobility challengesrelated to inclusion and universal accessibility, reinforcing
habits but also limitations in the built environment. the need to address mobility from a comprehensive perspective.
The assessment enabled us to identify structural gaps related to As a result of this assessment, we developed comprehensive
limited integration with public transportation, inadequate pedestrian recommendations to guide the project’s design.

Design Guidelines for Sustainable Mobility in Aleste

Infrastructure Environmental é

—e Maintain open connectivity with the —e Promote mixed land use to reduce travel distances.

surrounding area. —e Incorporate active frontages that encourage interaction with public spaces,
—e Integrate accessible, high-quality public enhance safety, and promote walkability.

transportation stops. —e Reduce noise and improve air quality.
— Red;ce vehicle speeds on primary L Integrate green corridors, shade, and comfortable pedestrian routes.

roads.

—e Improve conditions for walking and
cycling.

Additionally, there are plans to design stops SOCiGI
for private shuttle services that transport
project staff to encourage the use of public
transportation. A pilot program is currently
in operation, transporting people from
downtown San José to Torre Universal,
Escazu Village, Avenida Escazd, and Plaza

Tempo. —e Encourage community participation in improving the surrounding environment.

—e Design inclusive spaces for everyone.
—e Promote active lifestyles.
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More Inclusive,
Accessible, and Resilient

Cities: Our Approach to
Urban Design
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Savia: Urban Planning for
Accessibility and Road Safety

Based on the Savia project’'s Mobility Study released in 2024, we
advanced the definition of criteria to improve accessibility, road
safety, and the efficiency of the project’s mobility system.

Based on the study'’s findings, the following design guidelines were
established:

\
! \
| |
| |
Strengthen I Incorporate : Allocate space
pedestrian I infrastructure for | for public
mobility through | active mobility, | transportation
| continuous : such as bicycle | stops atthe [
| sidewalks and : lanes. | project’s |
| safe crossings. | I connections with |
| | I\ Routes 1 and 106. ’l
\ /
N 7/ N - _ _ /

The plan also incorporates parking management strategies and
the integration of green corridors and public spaces, such as
Barreal Park, to support pedestrian movement and strengthen
connectivity with the surrounding area.

We are currently integrating these measures into the project’s master
plan in coordination with specialized technical teams to support
their phased implementation.

08. Urban Design

Promoting Sustainable
Mobility

In parallel, we implemented specific measures to promote more
sustainable transportation alternatives across our projects,
with the goal of improving the user experience and reducing
mobility-related emissions.

Extension of the Guayabos bus route in Curridabat to
include a stop at the project.

Development of private shuttle routes from San José
for employees working at Torre Universal, Escazu
Village, Plaza Tempo, and Avenida Escazd.

As sustainable mobility is a newly identified material topic and
a complex challenge shaped by structural limitations in the
surrounding environment, we have focused our initial efforts
on the areas where we can have the greatest immediate
impact: enhancing walkability within our projects, providing
transportation for employees, and building partnerships with
tenants. Looking ahead, we expect the integration of sustainable
design principles to strengthen these efforts from the earliest
stages of project development, supported by stronger internal
governance through clearly defined roles and enhanced
technical capabilities.
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Our 2025 Highlights A coneono

Eé We approved our

Climate Action
Policy.

We began our

Scope 3
emissions.
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09. Climate Action

Climate Action

Climate Strategy

and Governance for

Decarbonization

Climate action is part of our business
strategy and ourcommitmentto sustainable
development in the real estate sector.
Throughout 2025, we strengthened the
foundations that guide this material topic,
with the objective of advancing toward
increasingly robust climate management,
aligned with international standards and
the country’s decarbonization goals.

One of the key achievements in 2025 was
the development of our internal Climate
Action Policy, a governance instrument
that defines our ambition and the principles
guiding our approach to climate change
management.
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The development of thisinstrumentincluded
a literature review of policies implemented
by companies in the real estate and
construction sectors, as well as international
agreements, public policies, and other
relevant reference frameworks. This analysis
enabled us to identify best practices and
translate them into commitments aligned
with Portafolio Inmobiliario’s operational
reality and climate ambition.

The Policy includes actions aimed at both
reducing greenhouse gas emissions and
strengthening the climate adaptation and
resilience of our projects. To support its
implementation, we additionally created
the Climate Action and Biodiversity
Specialist position.

09. Climate Action

We strengthened our
governance by formalizing
the internal Climate Action
Policy and and incorporating
a professional into our team
who specializes in climate
and biodiversity.
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Mitigation Strategies

09. Climate Action

Value Chain Emissions Measurement: Scope 3 Screening

As part of our preparation process toward the definition of Science-
Based Targets (SBTi), during 2025 we began the Scope 3 screening
process to identify the relevance of value chain emissions within the
organization'’s total greenhouse gas emissions inventory.

=]

P Purchased Goods
O

and Services
Capital

Goods

=
Fuel- and
Energy-Related $

Activities UpStI‘e(]m 3
M Activities =

Assets
Transportation

-l

L =

Distribution SIS
— Employee
\ I @ Commuting
Waste

Generated in Business

Operations Travel

We are developing the analysis of the 15 Scope 3 categories in
accordance with the Greenhouse Gas (GHG) Protocol methodology,
which classifies value chain emissions into two main groups.

11. Use of Sold

Products
10. Processing of

Sold Products

12. End-of-Life
Treatment of
Sold Products
9. Transportation
and Distribution

Downstream
Activities ®lo

14. Franchises

15.Investments
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Based on the 15 emissions categories
defined by this methodology and technical
criteria, we evaluated which ones are
relevant to our business. We then identify the
departments and individuals responsible
for providing the information needed to

measure emissions.

By the end of this period, following several

09. Climate Action

Life Cycle Assessment: Increasing
Emissions Visibility to Transform Design

The real estate

development models with lower climate

transition  toward
impacts requires greater traceability to
understand how and where building-
related emissions are generated. In this

this
more accurately identify the embodied
the
emissions associated with the production,

Through methodology, we can

carbon in buildings, referring to

transportation,  and construction  of

and materials.Theseemissionsareconcentrated

different

months of collecting, reviewing, context, Life Cycle Assessments (Lcas)

information  from represent a fundamental methodology primarily in stages Al-A5, which include the

the
impacts of construction

analyzing

areas of the organization, we are defining for comprehensively  evaluating extraction, manufacturing, transportation,

a preliminary Scope 3 inventory. This will environmental and on-site assembly of materials.

enable us to improve our process for projects.

identifying gaps in data availability and

quality, while also supporting us in the

challenge of aligning our inventories with Production Construction End-of-Life
a methodology compatible with the GHG Stage Stage Use Stage Stage

Protocol.

Raw Materials % Use Demolition

N

&

Transportation £7F:
O 0

0

Final Disposal p
P

Transportation @oi

1B

By 2026, we aim to develop a gap-closing

roadmap to consolidate a base-year Transportation .‘nl-‘ Installation Maintenance
020,

emissions inventory with the level of quality -0
Manufacturing

Repair Waste

required to support the setting of science-

based reduction targets.
Replacement

Refurbishment

Energy Use

Water Use

©|< =0 | B3| & | B | B

’ Stages Included in the LCA
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Through Life Cycle
Assessments, we identify
emissions to optimize the
design.

0 il B o

",
r2

The finish, the illustrative floor plan, and the images
shown are for reference purposes only.
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The Science Based Targets initiative (SBTi) is a global partnership
that defines and promotes best practices for companies to establish
science-based emissions reduction targets. It also recognizes
these stages as one of the main sources of emissions from the built
environment. For this reason, the results of Life Cycle Assessments
(LcAs) provide a key technical foundation for defining emissions
reduction strategies and guiding design decisions toward lower-
carbon solutions.

By the end of 2025, we had conducted Life Cycle Assessments based
on BIM models to estimate the embodied carbon of the materials
used in the following projects:

. Aleste 137 Residential Complex

BLVD Sabana 201

. Avenida Escazii 404 Residential Complex

This assessment was integrated into a program for developing
Life Cycle Assessments for real estate projects. The program uses
international databases and, when available, incorporates verified
Environmental Product Declarations (EPDs), improving the accuracy
of the emission factors used in the calculations.

Rendering of the residential tower of the BLVD Sabana project, used for illustrative
purposes.
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For the LCAs conducted for these projects, we considered multiple life
cycle modules and assumed a 60-year building service life, in ac-
cordance with the criteria used by international certification systems
such as LEED.

Element

09. Climate Action

Interms of building components, we included the following elements,

which typically account for the largest share of embodied carbon in

buildings:

Superstructure

Building envelope

Subelement

Foundations

Basement and walls below ground level

Structural frame

Structural slabs and floors

Exterior wall system

Glazing and curtain wall system
Roof system

Exterior doors

Other exterior elements

Interior solid partitions
Walll finishes

Floor finishes

Ceiling finishes

Interior doors
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Application of LCAs in Our Projects

BLVD Sabana 201:
Structural Optimization
to Reduce Material Use

For this project, the analysis
focused on optimizing the
structural design by evaluating
different high-strength concrete
mixes and performing a finite
element analysis.

This approach optimized the
amount of reinforcing steel
required and reduced the
overall volume of materials
without compromising

structural performance. The
final quantification of emissions
reductions will be completed
using the final BIM model.

Residential Buildings 2 and 3 at 137 Aleste
stand out for the reuse of an existing
structure, with the architectural and structural
design adapted to this condition.

This decision avoided the construction of
a new structure and significantly reduced
emissions during stages Al-A5. Structural

reuse demonstrates the sig

09. Climate Action

137 Aleste: Structural Reuse as an Emissions Reduction Strategy

nificant potential

of adaptive reuse as a strategy for reducing

embodied carbon.

Reusing structural elements resulted in a

reduction of 88 kg CO,e/m?
carbon, representing an ap
reduction.

Avenida Escazu 404 Residential

of embodied
proximate 30%

First LCA Conducted During the Design Phase

This project represents our first Life Cycle Assessment conducted

during the design phase, focusing on evaluating the technicall

and economic feasibility of incorporating lower-carbon

materials.

In particular, we assessed the
use of lower-carbon concrete
and steel with high recycled
content. Although the project
is currently on hold, the results
provide valuable input for
future design decisions and
material specifications.

lllustrative image of the Avenida
Escazl 404 building.
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Results: Embodied Carbon by Project

- Avenida Escaz - BLVD - 137
404 Residential Sabana 201 Aleste

354 kg CO, e/m?

383 kg CO, e/m? 219 kg CO, e/m?

7103tonCO.e 2160ton COe

4823tonCO.e

Avenida Escaz(: Measurement The Avenida Escazl 300 project was our first Life Cycle Assessment, conducted using
Based on Actual Construction actual quantities of materials used during construction. The assessment included primary
Data data on energy consumption and waste generation from the construction process, as well

as calculations of material transportation to the construction site.

Pilot Program for Material During 2025, we implemented a pilot program to improve the collection of construction
Data Collection material data, with the objective of enhancing embodied carbon measurement and closing
information gaps identified during the Scope 3 screening.

The pilot consists of developing a data collection tool that systematically records two main
aspects:

e Quantities of materials used in each project.

e Transportation associated with those materials.

We are initially implementing this tool in three projects currently under construction.
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09. Climate Action

Emissions Management in Our Operations

Through the systematic monitoring of our
emissions inventory, we seek to better
understand the sources associated with
our operations and guide decision-making
toward the progressive reduction of our
climate impact.

The main sources of emissions from
the projects we operate are waste
management, wastewater, energy
consumption, and employee commuting,
which together account for approximately
61% of our total emissions inventory.

The primary sources

of emissions in our
operations are waste
management, wastewater,
energy consumption, and
employee commuting.

Recognition Under the National Carbon
Neutrality Program for Our Operational Projects

Through a systematic management approach, we verified the quantification of emissions
and compliance with the carbon neutrality requirements for our operational projects under
the ISO 14064-1:2018 and INTE B5 standards, within the framework of MINAE's (Costa Rica’s
Ministry of Environment and Energy) National Carbon Neutrality Program.

2 2

AT

Carbon Neutrality Carbon Inventory

Avenida Escazu
Torre Universal
Lincoln Plaza**
Aleste** Costa Rica

Escazu Village Carbon Reduction Green Valley*

El Cedral
Plaza Tempo
Terrazas Lindora

Headquarters*

Carbon Neutrality:
**Pending

external verification
Carbon Reduction:
*Certification in
progress
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Strengthening Tools for GHG Inventory Management

During 2025, we updated and standardized
tools to improve the consistency and
traceability of our GHG emissions inventory.
We standardized the greenhouse gas
report templates and consolidated the GHG
Management Manual, which establishes the
methodological guidelines for emissions
calculation and reporting.

The implementation of these tools has
contributed to greater methodological
consistency across projects while
facilitating internal communication
regarding the findings identified during
verification  processes. As a result,
opportunities for improvement can be

incorporated more quickly into operational
management.

To support this process, communication
channels were established among the
sustainability teams —responsible for
addressing verification requirements— to
share the findings identified during the
verification process through a shared
repository. As a result, when a finding
requires adjustments to the content of
a document, the correction is replicated
across the files used by the other sites. This
ensures that the improvements identified at
one specific site are also implemented at
sites that were not part of that verification.

09. Climate Action

As part of this continuous improvement
process, we also expanded Scope 3
by incorporating additional emission
sources, such as wastewater treated off-
site, allowing us to more accurately reflect
the climate impact associated with our
operations.

Monitoring our emissions inventory enables
us to assess the evolution of emission
sources associated with our operations and
guide emissions reduction actions toward
the areas with the greatest impact.

il
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This section presents the distribution of greenhouse gas emissions for 2024, broken down by project and emission scope.

Portafolio Inmobiliario Greenhouse Gas Inventory, 2024 (Data in Ton CO,e)

Aleste 1IN 28955 (6.79 kg CO,e/ m2 GLA)
Lincoln Plaza I 1169.55 (17.04 kg CO,e/ m?2 GLA)
Avenida ESC o1z 1 1—— I 343,47 (14.53 kg CO,e/ m? GLA)
Plaza Tempo E— . 710.14 (19.84 kg CO,e/ m?2 GLA)
Escazd Village I e, 07713 (11.66 kg CO,e/ m? GLA)
El Cedral m=mm137.72 (6.6 kg CO,e/ m?GLA)
Terrazas Lindora I B 795.06 (29.14 kg CO,e/ m? GLA)
Torre Universal I 223857 (4.61 kg CO,e/ m? GLA)
C3 Cariari Corporate Center NEnEEEEEE 264.73 (6.65 kg CO,e/ m? GLA)
Mango Plaza 83144 (8.45 kg CO,e/ m? GLA)
Costa Rica Green Valley M 39.01(2.63 kg CO,e/ m?GLA)
Headquarters | 250.46 (0.06 kg CO,e/ m? GLA)

0.00 500.00 1000.00 1500.00 2000.00 2500.00

. Scope Scope 2 . Scope 3

Total Emissions by Scope, 2024

Scope 1

2694.06
37.2%

Scope 3

3721.32
51.3%

Scope 2

The greenhouse gas (GHG) inventory data presented in this report correspond to
2024, as this is the most recent period with a complete and verified inventory. The 2025
inventory is currently being developed.
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Operational Actions to Reduce
Emissions

The emissions reduction actions implemented during 2025 were
primarily associated with energy efficiency and waste recovery
initiatives, the results of which are presented in the corresponding
sections of the Eco-efficiency chapter.

In addition, we promoted measures aimed at reducing emissions
associated with the maintenance of the projects we operate. As
part of these efforts, we began a process with the service provider
responsible for maintaining green spaces across most of our projects
to replace combustion-powered equipment with equivalent
electric equipment.

The equipment used by our green space and landscape
maintenance provider—including string trimmers, hedge trimmers,
and leaf blowers—maintains performance levels comparable
to combustion-powered equipment while offering several
environmental and operational advantages, including lower
greenhouse gas emissions, reduced noise levels, and improved
safety and comfort conditions for the operating personnel.

We Strengthen Our Climate Management
Through Systematic Emissions
Measurement and Operational Efficiency.
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As a complementary measure within our emissions management
strategy, during 2025 we allocated a total of US$29 254 to offset 4 441
tCO,e, equivalent to 61.27% of our emissions, through the Payment
for Environmental Services (PES) Program administered by Costa

Rica’s National Forestry Financing Fund (FONAFIFO). While offsetting

is not the primary mitigation strategy, it represents an additional
mechanism within the set of actions aimed at managing our climate
impact.

|
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Climate Adaptation

In addition to reducing and offsetting our emissions, we recognize
the importance of adaptation as a key component of ensuring the
resilience of our projects and the communities where we operate.
Adaptation enables us to anticipate risks, reduce vulnerabilities,
and strengthen our capacity to respond to the impacts of
changing climate conditions.

Climate Action

In this context, we began a climate-related risk assessment to
support reporting under the International Financial Reporting
Standards (IFRS) S2. For this purpose, we used Climanomics, a
tool developed by S&P Global. This platform integrates climate
scenarios, models, and technical studies to estimate the financial
impacts of climate hazards and their cascading effects on
infrastructure. This represents an important step in preparing the
organization to integrate climate-related risks and opportunities
into financial and strategic management processes.

‘Render for illustrative
purposes
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Climate Adaptation in Real
Estate Development:
Savia Project

During 2024, we conducted the first Climate
Risk Assessment for the Savia project,
which enabled us to identify the most
relevant climate hazards for the project and
highlighted the need to develop a Climate
Adaptation Plan.

This plan aims to integrate technical criteria
that enable the anticipation of climate-
related risks and strengthen the project’s
resilience throughout its life cycle.

In 2025, we advanced in the selection of the
consulting team responsible for designing
the Climate Adaptation Plan, incorporating
guidelines and technical evidence from
national institutions such as the Climate
Change Directorate (DCC) of MINAE,
the National Meteorological Institute,
the National Emergency Commission,
municipalities, and the Federated College
of Engineers and Architects of Costa Rica
(CFI1A).

The design of the plan will incorporate

nationally  recognized  methodological

tools, including MINAE's Methodology for the

Creation of Roadmaps for Organizational
Decarbonization and Adaptation (2023)
MINAE and the Climate Risk Assessment
Methodology for Infrastructure (MERCI-CR).

In addition, we will structure the plan undera
framework for assessing hazards, exposure,
and vulnerability, which will be addressed
across three complementary scales: asset,
immediate surroundings, and functional
territory. This approach recognizes that real
estate projects are part of interconnected
territorial systems, where factors such as
infrastructure, access routes, and urban
services can amplify or reduce climate-
related risk levels.

Another important aspect is that the Savia
project, like most of our projects, already
incorporates several design strategies

aimed at strengthening its resilience to

future climate conditions. These include:

e Protection and restoration of riparian
areas.

¢ Implementation of a native species
matrix for landscape design.

 Prioritization of smart irrigation systems
using 100% non-potable water, such
as water recirculation and rainwater
harvesting.

e Pilot implementation of nature-based
solutions, such as rain gardens and
water storage reservoirs.

These measures contribute to improving
water infiltration, regulating temperature,
reducing erosion, and strengthening the
project’s ecological connectivity.
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09. Climate Action

Strengthening Climate Management: Challenges and Commitments

Building a robust climate strategy requires
continued progress in generating reliable
information, strengthening technical
capabilities, and integrating climate
considerations into  management and
decision-making processes. During 2025,
the work carried out in climate governance,
emissions measurement, and climate-
related risk assessment enabled us to
identify opportunities for improvement that
will guide our priority actions in the coming

years.

Key Challenges Identified During the Reporting Period

One of the main challenges relates to the
collection and management of climate-
related information during the design and
construction phasesof our projects. Whilewe
have established experience in measuring
emissions from the projects we operate,
our current information management
systems do not yet incorporate the specific
parameters needed to systematically
estimate the carbon footprint during these
stages of the project life cycle.

Another significant challenge is preparing
for the adoption of the International
Financial Reporting Standards related
to sustainability (IFRS S and IFRS S2). In
particular, quantifying the financial impacts
associated with different climate scenarios
requires the development of methodologies
and tools capable of linking climate-
related information with financial analysis
processes.
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Additional challenges remain in implement-
ing emissions reduction strategies during
the construction phase, where factors such
as the diversity of suppliers, the availability
of information, and the technical character-
istics of projects can make emissions mea-
surement and management more complex.

Finally, the national context presents
significant limitations for the development
of climate-related tools tailored to the real
estate sector.

Based on the challenges identified, we
defined a set of priority actions aimed at
strengthening our climate management,
improving the quality of available
information, and advancing the integration
of mitigation and adaptation considerations

throughout the project life cycle.

S2.

Develop a gap closure plan for IFRS Sl and IFRS

Standardize climate action processes and manuals.

2026

Commitments

project.

Finalize the Climate Adaptation Plan for the Savia

Implement a plan to address information gaps
related to emissions during the design and
construction phases.

0 || 5|8 |

Conduct Life Cycle Assessments (LCAs) for selected project
during the design phase.

Together, these actions will strengthen our
capacity to manage climate-related risks
and opportunities, improve the quality of
available climate information, and advance

toward the establishment of emissions
reduction targets aligned with international
standards.
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Our 2025 Highlights LA o

We, began the design of the We increased our waste diversion rate from

- Aureaplatform /" 42.41*to 45.84%,

to improve the collection, systematization, and reporting through source separation initiatives and collaborative
of environmental management data. efforts with our tenants.

I t ; We generated We received the We launched the Energy Efficiency
H Manual, the Comprehensive
@ 11 .48 TJ % ECOIOQ Icql é Waste Management Manual, and
of solar energy across nine 1 Blue qug the Sustainable Water Resource

projects. Awa rd Use Plan.
[ ]

1 1 1 1
LI L

We received

7 five Ecological Blue Flag Awards in the
1 Sustainable Construction category.

We ochi%ved an 0 We advanced
é@ % 877 “ O theuse of non-potable water
waste diversion rate a sou I‘CQS.

from landfill.
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Eco-efficienc

Eco-efficiency is one of the material topics In a context where cities account for a
within our corporate strategy and a central significant share of resource consumption,
pillar of the environmental priority for the we are committed to optimizing the
2025-2030 period. use of energy, water, and materials in

the construction and operation of our
projects. This approach enables us to
manage our environmental impacts,
improve operational efficiency, and create
value for our stakeholders.
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Governance and Eco-efficiency Targets

Our environmental management is guided by the Sustainability Policy, which establishes the framework for the responsible management of
water and energy consumption, integrated waste management, and greenhouse gas (GHG) emissions. Based on this framework, we define
targets, operational guidelines, and monitoring mechanisms that guide our eco-efficiency strategy across our operations.

2025-2030 Eco-efficiency Targets

As part of our 2025-2030 corporate strategy, we established three
primary eco-efficiency targets.

To strengthen monitoring of these 2030
Energy Reduce b targets, we established annual targets

— Intensity Compared with with quarterly monitoring, enabling us to

(MJIm2 GLA) the 2022 baseline. track performance and provide greater
visibility into progress.

0 O Water Use

Intensity

~———~—_—

compared with
the 2022 baseline.

We established annual
targets for each project
to facilitate monitoring
progress toward our 2030
eco-efficiency targets.

Waste Sent

() % to Landfill
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Operations

Strategic
Management of
Eco-efficiency in
Operations

Across our operational projects, eco-
efficiency is managed through the
development of work plans, technical
monitoring, and the strengthening of
operational capabilities. This approach
translates our corporate environmental
guidelines into concrete actions at each
project while maintaining the flexibility
needed to address each project’s specific
characteristics.
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Environmental Planning
and Alignment Across
Projects

Each project develops eco-efficiency plans
to manage and reduce its environmental
impacts while maintaining alignment with
the corporate strategy.

To ensure this consistency, during 2025
we provided the administrative bodies
for each project with a guide containing
minimum requirements for environmental
planning for 2026. The plans must include
projects to reduce environmental impacts,
actions to implement the Energy Efficiency
Manual, the Water Resource Management
Plan, and the Comprehensive Waste
Management Manual, as well as follow-
up on pending actions from the previous
period.

Operational Monitoring
and Strengthened
Accountability

Eco-efficiency governance in operations
is coordinated through regular follow-up
meetings attended by management,
operations management, and project
administrators. These meetings review
environmental indicators and assess
the actions implemented, enabling us
to identify operational performance
trends and monitor progress against

environmental work plans.

In 2025, we adjusted this structure to
strengthen accountability in two ways:
we redefined the role of the sustainability
coordination teams to focus on monitoring
and verifying operational management,
thereby enhancing transparency and

promoting  greater leadership  from

All of our project work plans include a common
set of requirements related to eco-efficiency and
an implementation strategy tailored to the needs
of each operation, with a target completion date

of 2026.

wﬁciency
| — 4
I‘\_I —— -
~ ! T »
Bandera Azul Ecoldgica
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the operational teams. In addition, we
implemented meetings with operations
management, project management, and
the Sustainability Department to verify
the data recorded each quarter against
supporting evidence.

We strengthened
accountability by redefining
the role of the sustainability
coordination teams to focus
on monitoring and verifying
operational management.
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Information Management and Digital
Transformation

Consistent with this approach, high-quality environmental data
is essential for informed decision-making and accountability
regarding our environmental performance. For this reason, in 2025
we began developing a technological tool to help us collect data
in an organized and consistent manner for the management of

environmental indicators.

10. Eco-efficiency

Developed in partnership with Pandatech, this system will streamline
the recording, monitoring, and analysis of environmental data
generated across our operational projects while reducing the risks
associated with processing information manually. This system is
currently in the testing phase, and we plan to launch a pilot program
in the first half of the year, aiming to implement it across all projects
by 2026.

We advanced the design
of a digital tool to make
environmental data
management more reliable,
efficient, and traceable.
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10. Eco-efficiency

Environmental Training to Strengthen Operational Management

Eco-efficiency in our operations does not
depend solely on the implementation
of tools or procedures; it also requires
that the people involved in project
management have up-to-date technical
knowledge about the responsible use of
resources and the proper management of
environmental impacts. For this reason, in
2025 we launched various eco-efficiency
training initiatives aimed at both internal
teams and tenants involved in project
operations.

Through these initiatives, we seek to
promote a deeper understanding of
topics such as water management, energy
efficiency, waste management, climate
change, and biodiversity.

We strengthened our internal capabilities with 1, | 023
participants and 1156 training hours on key eco-efficiency

and sustainability topics.

Environmental Training 2025

Environmental Training

Topic

Water

Energy

Waste

Climate Change

Eco-efficiency

ESG Competencies

Total

Internal External
Participants Participants

6]

36

40 3l

43

96

658

1023 31

Total Training
Hours

72

42

90

43

96

693.5

1156

"ESG Competencies” refers to training sessions related
to the corporate strategy that do not fall within any of

the listed topics (or correspond to several at once).
For example: the Blue Flag Program, a presentation

on corporate strategy, or an orientation on a specific

certification.
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Among these training initiatives, the
following applied learning experiences
stand out:

Los Tajos-AyA Wastewater
Treatment Plant

This training covered the operation
of the wastewater treatment system
and its main operational processes,
providing an understanding of the
volumes managed in the country
and the challenges facing the
national sanitation system.

e Participation: 36 people trained
e Duration: 3 hours

e Target audience: operations
managers, project administrators,
maintenance supervisors,
sustainability coordinators, and
functional teams.

-': hio1ic0 Y Centroamérica

PR ESA

8
1S |

PTA Aczarri—EBI Landfill

This initiative analyzed the
management of non-recyclable

waste and the main technical and
operational challenges associated with
its management in the country.

e Participation: 32 people trained
e Duration: 3 hours

e Target audience: operations
managers, project administrators,
general services supervisors,
sustainability coordinators, and
functional teams.

EMTHW

Visit to the Hortifruti plant,
Walmart, and the Ecoreciclaje
facilities

This activity introduced participants
to alternatives for organic waste
treatment in Costa Rica, including
biodigestion and composting.

» Participation: 36 people trained
¢ Duration: 3 hours

» Target audience: operations
managers, project administrators,
general services supervisors,
sustainability coordinators,
functional teams, and design and
construction representatives.

These training sessions help foster a more informed operational approach and enable teams to integrate environmental criteria into their day-

to-day decision-making.
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Tenant Training

As part of our external initiatives, we conducted a training program We promoted alignment in
for the staff of one of the restaurants on Avenida Escazd. The purpose comprehensive waste management

of these sessions was to explain the proper management of waste by training 3] people who work at one
generated by food service operations. The activities were organized

A - . . N of our restaurants
into four one-hour training sessions, with the participation of 31
restaurant staff members.
Through training programs and technical knowledge-sharing
sessions, we promote the integration of eco-efficiency principles
into the day-to-day operation of our projects.
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10. Eco-efficiency

Awards for Our Environmental Management

The external awards and recognitions we received in 2025 serve as a means of validating the environmental and health performance of our

operational projects. Through these programs, we strengthen the implementation of eco-efficiency practices and ensure that our operations

align with nationally recognized standards.

e Avenida Escazi
Ecological Add
Blue Flag
Award Tempo

T

Escazu Village

T

El Cedral
i

Terrazas Lindora

i

Torre Universal

C3 Cariari Corporate Center
1 8. 8.8.8 ¢
Headquarters

Lincoln Plaza

Aleste

) 0 8.0 0 8 ¢

Public Health
Quality Seal,

awarded by the Costa Rican
Institute of Water and
Sewerage (AYA)

Avenida Escazu
Escazu Village
El Cedral
Tempo

Torre Universal

We support our environmental management
with certifications and recognitions that
validate our projects’ performance in GHG
emissions management, climate change, and
public health standards.



2025 Strategic Report

Energy Management

Energy management is one of the central pillars of our eco-
efficiency strategy in operations. Through the optimization of energy
systems, equipment performance reviews, and the implementation
of efficiency measures, we seek to reduce energy consumption in
areas we operate and improve the environmental performance of
our projects.

Energy Management Tools

One of the most relevant advances during the year was the
publication of the Energy Efficiency Manual, a tool that establishes
technical guidelines for energy consumption management in
operational projects.

We strengthened energy management
in our projects with the publication of
the Energy Efficiency Manual.

As part of the implementation of the Eco-efficiency Plan, we held
working sessions with the teams in charge to align the different
workstreams with the established criteria, clarify their scope, and
define implementation timelines for each of the planned actions
across the different projects. This helped align administrations,
operations management, and technical teams with the established
criteria and also facilitated the planning of the necessary actions to
advance their implementation throughout 2026.

10. Eco-efficiency 169

Energy Reviews and Smart Monitoring

Energy reviews enable us to analyze energy use and identify
optimization opportunities. During this period, our findings guided us

toward three projects:

Energy
Savings
Potential

Terrazas
Lindora

Cariari Corporate Center
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Energy Efficiency Actions in Projects

10. Eco-efficiency

Another highlight of the period was the implementation of various measures aimed at minimizing energy consumption across projects. These
initiatives included technological improvements, adjustments to equipment operation, and the incorporation of solutions that reduce energy

consumption in specific areas.

Main Energy Efficiency Actions in 2025

Torre Universal
Optimization of the
constant-pressure system
equipment for potable
water pumping.

5

escalators.

required periods.

It should also be noted that, in the case of Plaza Tempo, the reduction
in consumption was due to a temporary decrease in operations
during the renovation of the food service area. As a result of these
changes, consumption may increase during 2026 compared with
2025.

Lincoln Plaza
Installation of variable
frequency drives in

and supply air equipment
to limit their operation to

Aleste
Adjustments to the
constant-pressure system.

El Cedral bt Terrazas Lindora &
Installation of solar @ Replacement of nearly [ﬂ\) -
panels. 400 lighting fixtures with N
more efficient LED
technology.
Plaza Tempo Avenida Escazi Costa Rica Green ,
Installation of motion <(O)> Programming of lighting Valley
sensors. fixtures and extraction N Adjustments to lighting =

and air conditioning
systems.

[ ..

We implemented technological and
operational improvements that enhanced
the energy performance of our projects and
reduced consumption in key areas.
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Energy Performance
In addition to the initiatives implemented to improve energy efficiency, we systematically monitor the energy performance of our projects. This

analysis allows us to understand how energy consumption is distributed across our operations and to assess the impact of the optimization
measures implemented during the year. In 2025, we achieved a 5% reduction in energy intensity compared to the 2022 baseline.

2022-2025 Energy Consumption

annual % change 2022-2025

Eastern 6.8 156.3 10.5 161.5 8.0 122.8 77 m.s 13% -28%
Western 276 n8.3 287 1227 28.8 123.2 26.2 1n2.0 -5% -5%
Central 27 65.7 3.2 772 3.2 791 27 78.3 0% 19%
Northern 3.3 52.2 4.8 61.6 5.3 65.0 3.3 56.0 -3% 7%
Total 40.5 106.0 47.1 13.0 45.3 107.6 39.8 100.8 -2% 5%

2022-2025 Energy intensity by use (MJ/m?)

160
120 1109 1130
1099 09 42 10600221076, I 2022
979 :
80 I 2023
40 B 2024
0 2025

Commercial Corporate Mixed-Use Total
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We generated 29% of the
energy we consumed
in 2025 in our common

areds.
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In 2025, we advanced in the implementation 2022-2025 Solar energy, datain TJ
of the Solar Energy 2022-2025 plan, with
' : : . Zone Project 2022 2023 2024 2025
data in TJ, by instaling a photovoltaic
system at the EI Cedral project; the solar Eastern Aleste 0.00 on 0.26 0.20
panels generate approximately 28% of the )
. . Eastern Lincoln Plaza 2.55 3.70 3.30 3.20
energy consumed at this project.
Western Avenida Escazu 5.33 4.80 4.50 4.33
With this installation, we reached nine
) ) ) ) Western Plaza Tempo 0.00 0.00 0.50 0.60
projects with photovoltaic generation
systems that collectively produced 11.48 TJ Western  Escazl Village 0.43 2.09 1.90 1.84
of energy in 2025, equivalent to the annual Western £l Cedral 0.00 0.00 0.00 0.49

consumption of more than 800 homes
and representing 28.9% of total energy Western Terrazas Lindora 0.91 0.94 0.88 0.86
consumption.

Northern  Valencia 3-103 0.00 0.00 0.00 0.02
Northern  Costa Rica Green Valley 0.00 0.00 0.00 0.01
Total 9.22 1.64 1.34 1.48

The 28% of energy
consumed at El Cedral
will-be generated on-site
through solar energy.
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10. Eco-efficiency

Water Management: Monitoring and Optimization

Water is an essential resource for the
operation of the common areas we manage.
Therefore, we monitor this resource through
systematic measurement of consumption,
optimization of operational processes,
and identification of opportunities for
improvement.

In 2025, we published the Sustainable
Water Resource Use Plan, which establishes
guidelines to strengthen the measurement,
control, and optimization of water
consumption in our operations. This plan
complements other internal tools that
guide environmental management in our

operational projects.

We published the
Sustainable Water Resource
Use Plan to optimize water
management across our
operations.
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Water Management

Tools
The Comprehensive Water Resource
Management Manual establishes

guidelines for measuring and optimizing

water consumption and incorporates

a technical tool to calculate water

performance indicators, assess water
quality, and analyze the feasibility of water-

saving initiatives.

In 2024, we implemented this manual in
three operational projects: Aleste, Escazi
Village, and Costa Rica Green Valley. We
later identified the need to strengthen the
technical knowledge of the operational
had been
performed mainly by external providers.

teams, as several actions
Therefore, during 2025, we prioritized training
for the teams responsible for operational
management, with the objective of
integrating the manual’s requirements into
project work plans starting in 2026.

In  parallel, we strengthened water
consumption monitoring through quarterly
data review meetings and an annual

verification of water management.

Water resource management also includes
the early identification of risks associated
with water use. One example occurred in
Aleste, where, through the Community Water
Observatory, we detected a wastewater
discharge that was not connected to the
internal sewer system. After analyzing the
situation with the tenant involved and
the construction team, we developed the
necessary infrastructure to connect the
discharge to the AyA sanitary sewer system
at the project’s discharge point.

We reinforced water
management with new
planning tools and periodic
data reviews.

10. Eco-efficiency

Measures to Reduce
Water Consumption

In addition to improving water resource

planning and management,  during
2025, we developed initiatives aimed at
measuring consumption more accurately
and reducing water use in operational

dreads.

Adjustment of
consumption settings in
faucets and flush valves.

Avenida
Escazi

Lincoln Plaza

Installation of aerators in
water fixtures.

Aleste

Costa Rica
Green Valley

Installation of internal meters
to monitor consumption in
janitorial rooms and offices.

Incorporation of a portable
meter for specific activities,
such as carpet cleaning.

. Torre
Universal

Installation of 4 m? tanks for the
use of rainwater in the
irrigation of planters on the 17th
floor.

C3 Cariari
Corporate Center

Implementation of
rainwater storage tanks.

CostaRica
Green Valley

Valencia

175
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Efficient Irrigation and Alternative Water Sources

The analysis of water consumption across our projects shows that
irrigation of green spaces represents the activity with the highest
water consumption, totaling 22 458.53 m? which represents 19.96%
of total annual water consumption. For this reason, during 2025, we
developed various actions to optimize this process.

Actions to Optimize Irrigation

Use of alternative
water sources for

Replacement of irrigation, including
plant species with rainwater,

varieties that groundwater, and
require less water. water from surface
water bodies.

Lincoln Plaza Torre Universal, Aleste, Costa Rica
Green Valley and Avenida Escazi

Rainwater Harvesting and
Wastewater Management

The use of alternative water sources is also part of our strategies In 2025, we rep[aced -
to optimize water consumption. In this regard, we maintained the the consumption of ¥ ' .
existing systems in operation at Torre Universal and Plaza Tempo, 1535 m? ofpotable

while at C3 Cariari Corporate Center and Costa Rica Green Valle - ;
P . / water with rainwater.
we worked on the development of new rainwater storage systems.

Thanks to these initiatives, 1535 m? of rainwater were used/harvested
during 2025.
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Proper wastewater management is another relevant component of our eco-efficiency
strategy.

At Torre Universal, we updated the Operations Manual to improve the quality of wastewater
discharged into the sanitary sewer system, incorporating guidelines for tenants to ensure
the proper treatment of fats and oils and compliance with established parameters. At Plaza
Tempo, we began updating the treatment plant aeration equipment to improve operational
efficiency.

Additionally, we conducted systematic monitoring of water consumption across our
operations. The following section presents water consumption data by zone, showing the
geographic distribution of resource use and guiding water management actions.

2022-2025 Water Consumption by Zone, data in m®

Eastern 15.669 0.36 23.594 0.36 24502 0.38 45767 0.66
Western 79.731 0.35 93.978 0.40 67.798 0.29 119.214 0.51
Central 5.21 013 6.269 015 5.299 0.13 3.517 0.10
Northern 21198 0.33 28.819 0.37 14.912 018 30.245 0.52
Total 121.808 0.32 152.66 0.37 112.51 0.27 198.743 0.50

Note: The increase in water consumption in 2025 compared to 2024 is due to an update in the measurement
methodology, which incorporated new sources of consumption in some projects. For this reason, the data are not
directly comparable with the 2022 baseline. This new methodology will be maintained going forward, with the goal of

achieving a more comprehensive measurement of water consumption.
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2022-2025 Water Use Intensity: m® of water consumed per m?of area

0.08

10. Eco-efficiency

0.75

0.06

0.04

0.02

0.00
Commercial

Corporate

Mixed-use

Technical Reviews and Savings Opportunities

In addition to these efforts, to support
decision-making regarding water
efficiency, we conduct technical reviews
of water consumption to identify the main
water-use processes within the facilities
and compile inventories of equipment and

fixtures associated with water consumption.

Based on this review, we identified savings
opportunities at C3, Terrazas Lindora, Plaza
Tempo, and the company’s headquarters
of up to 3% of total water consumption,
primarily by upgrading equipment such as
faucets, flush valves, and toilets, as well as
installing optimization devices on supply
pipes and water fixtures.

Total

The reviews also enabled us to identify
operational risks associated with water
resources at the Aleste and Escazl Village
projects. We are currently providing support
to operational teams to define improvement
plans and strengthen operational controls.
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10. Eco-efficiency

Waste Management: A Comprehensive Approach

Our approach aims to reduce waste
generation,improve source separation,and
increase recovery rates, while promoting
shared responsibility among operational
teams, tenant companies, and authorized
waste management companies.

In 2025, we improved this system by
formalizing the Manual for Comprehensive
Waste Management, which establishes

guidelines for the classification,

management, and handover of waste
generated across our projects.

We improved waste
management in our day-
to-day operations through
updated guidelines,
support for tenants, and
improvements in source
separation.

Waste management is also supported
through each project’'s Comprehensive
Waste Management Plans (PGIR, acronym
in Spanish), which are updated annually
during the first quarter. Currently, all our
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operational sites have an updated PGIR,
which defines the types of waste received,
the conditions for delivery to the authorized
waste management company, and the

responsibilities of the teams in charge.
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Actions to Reduce and Recover Waste

During 2025, we implemented actions
aimed at improving the measurement, 2% Lincoln Plaza and C3 Cariari Corporate Center

)

reduction, and recovery of waste generated , . - .
' Y 9 Installation of containers to separate liquid waste and improve source

in our operations. These initiatives were separation.

developed across different projects and
addressed both infrastructure improve- Avenida Escazu

ments and adjustments to operational

Coordination with tenants to begin separating organic waste, improving its

processes. :
separation from general waste.

Reassignment of responsibilities so that collection center personnel
participate in waste collection, strengthening classification at the source.

Torre Universal

Development of a visual guide for tenants on waste management to improve
clarity in separation practices and reduce operational risks.

RECOLECTOR
DE LIQUIDO /P

Costa Rica Green Valley

On-site composting of 3.6 tons of organic waste, equivalent to approximately
one-quarter of a collection truck. This allowed us to avoid 4.9 tons of CO,e,
representing 13% of the project’s total inventory.

Aleste

Treatment of 348 kg of coffee grounds through composting, transforming
them into fertilizer used in the project’s green spaces.

Lincoln Plaza

A community-based e-waste collection campaign organized with the
Municipality of Moravia, which resulted in the recovery of 18 metric tons of
e-waste for proper disposal.
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Collaborative Work with Tenants

In addition, direct support for tenants is one of the key strategies to
improve waste management across projects. To guide these actions,
the General Services teams conduct an operational assessment based
on daily waste collection experience, considering aspects such as the

Avenida Escazi

We conducted a support process that included
coordination meetings, technical visits, waste chute
inspections, and training for 90% of personnel, which
helped improve organization, reduce waste mixing, and
increase recovery at this source point.

10. Eco-efficiency 181

volume of waste generated by each tenant and the time required for
its management. This information helps us to identify critical points in
waste generation and separation, as well as prioritize improvement
actions.

Aleste

We monitored waste management due to the high
generation of expanded polystyrene and the low
separation of recoverable materials. We established
agreements to improve separation practices.
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Waste Management Performance

Thanks to the actions implemented to improve source separation Waste by Type, 2025
and strengthen material recovery, we increased our waste recovery

) Hazardous Biohazardous
rate from 42.41% to 45.84% during 2025.

1.62%

2022-2025 Waste Data

Recycled

£ 17.9%

General
2022-2025 waste
(landfill)

2022 2023 2024 2025 Annual o .
variation (%) 54.2% %%% Organic

Total waste 26°2%

(ton) 2809.42 320194 3596.86 3489.30 24.20%

Recovery rate . . . . .

(%) 2055% 33.75%  4241%  45.84% 1237% During 2025, we continued consolidating a comprehensive waste
management approach based on operational planning, improved

kg/m2 7.36 7.68 8.54 8.83 20% 9 PP P P 9 P

separation processes, and collaborative work with tenants.




2025 Strategic Report 10. Eco-efficiency 183

2026 Commitments
Looking ahead to the next period, we Conducting internal verifications to
have defined a set of priorities aimed at assess the effectiveness of implemented
consolidating the progress achieved and actions.
strengthening environmental management
across our operations. Developing a strategy to promote
comprehensive waste management by
The main commitments for 2026 include: tenants.
Implementation of the energy, water, and Implementation of the Aurea tool,
waste manuals across all operational designed to facilitate the collection,
projects. recording,andreporting of environmental

data in operational projects.
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10. Eco-efficiency

Construction

Strategic Eco-
efficiency
Managementin
Construction

During 2025, we reinforced environmental
management in construction through the
update of our internal guidelines and the
development of new planning tools. This
approach seeks to standardize practices
and improve information quality.

The Sustainable Construction Manual

and the Eco-efficiency Data Management

Procedure incorporate improvements in
energy, water, and waste management
during construction, strengthening
reporting requirements for contractors
and establishing more robust criteria for
information traceability.
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Inparallel,we advancedthe development of three key instrumentsthatstructure environmental
management at construction sites:

« Comprehensive Energy Resource Management Plan (PGIRE, acronym in Spanish)
« Comprehensive Water Resource Management Plan (PGIRH, acronym in Spanish)

« Comprehensive Waste Management Plan (PGIR, acronym in Spanish)

Internal Regulation Updates

Sustainable Construction Manual: Alignment with the 2025-2030
strategy, evolving the construction sustainability approach toward eco-
efficiency and incorporating contributions from areas such as Social

Impact, Occupational Health and Safety (OHS), and Governance.

Eco-efficiency Procedure: Update of related documents, including the
step-by-step process based on organizational and regulatory changes.

Management Plans: Standardization into a single format with minimum
strategies that contractors must include for energy, water, and waste

management.

Through this adjustment, we standardized criteria and established a common foundation
for project implementation, seeking to ensure consistency among planning, implementation,
and monitoring.

T AL
!‘ 'r!',
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Strengthening Governance

In parallel with the regulatory updates, we
strengthened the governance structure by
reinforcing responsibilities and ownership
among the construction team. We
conducted six update sessions on the
manual and support procedure, with the
participation of 17 people in different roles,
including managers, project engineers, and
resident engineers.

These sessions also facilitated engagement
with other material topics, such as
biodiversity and climate action.

Additionally, ~ aiming at  enhancing
traceability and clarity in environmental
processes, we implemented RACI matrices
to clearly define roles and responsibilities
among all profiles involved in the following
regulatory assessments:

+ EnvironmentaliImpact Assessment (EIA)
 Environmental Oversight (RA, acronym
in Spanish)

These matrices were validated with
the design, construction, operations,
and project management teams and
shared through specific sessions with the
construction team.

10. Eco-efficiency

Ensuring Contractor Compliance

To ensure the proper implementation of our guidelines, we consolidated a support and
performance verification model for contractors, combining training sessions, field monitoring,
and external verification.

How Do We Ensure Compliance?

'I 17 sessions conducted.

Training on the Sustainable Construction Manual and
Eco-efficiency Data Management Procedure.

Sustainability

Kickoff

Alignment of expectations regarding management plans.

Training on the use of the Eco-efficiency Tool.

Weekly: conducted by the construction team during field 2

isits. .
VIS On-site
Periodic visits according to the project monitoring

Operational
schedule (monthly, bimonthly, or quarterly) conducted by Monitoring

Sustainability Supervision.

3

External Assessment of documentary and operational compliance.

Verifications

Review of the quality of reported information.
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This approach enabled us to strengthen operational discipline
and improve consistency in the application of guidelines and the
implementation of management plans across projects. Additionally,
external verifications helps us to strengthen control and insights in
key projects, as well as assess performance at different construction
stages.

2025 External Verifications

Costa Rica Green
Valley-ProMED:
Project Closeout

Aleste 101:
Project Closeout

Verification

In the case of ProMED, the verification provided relevant inputs for the
subsequent project analysis conducted by different teams, including
talent, sustainability, and construction. Looking ahead to 2026, we
plan to continue external verifications in construction projects that
meet the required progress criteria.

10. Eco-efficiency

Eco-efficiency Tool: Our Approach to Managing
Consumption

We use the Eco-efficiency Tool together with our contractors to record
and analyze energy and water consumption and waste generation
data across our construction projects. The tool remained focused
on continuous improvement and systematic monitoring through the
following actions:

Monthly Monitoring: Contractors update the tool and submit a
monthly report, including project data and supporting evidence
for active projects.

Monitoring Sessions: We conduct periodic sessions to analyze
consumption, review compliance with targets and management
plans, and perform a forward-looking review of upcoming
activities and their expected impact.

Project Closeout and Insights: At the end of projects, a closeout
report is requested, and insights sessions are conducted to
assess results and identify improvement opportunities

As part of the system’s evolution, during 2026 we will work on a new
technological tool for eco-efficiency data management.
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Eco-efficiency Capability Development in Construction

During 2025, we implemented a training program for employees and contractors aimed at
strengthening technical capabilities and ensuring the proper integration of eco-efficiency
throughout all stages of the construction cycle.

Training Program Structure

Training Sessions
Delivered

Contractor Kickoff,
Technical
Standards, and
Eco-efficiency
Tools

Women

130

e

Participants

171

Total Training
Hours

55.75

10. Eco-efficienc

Ahead of the entry into force of the
new Regulation for Construction and
Demolition Waste Management on
July 9, 2025, we conducted a training
session with the support of an expert
from the University of Costa Rica.

The activity brought together 32
participants from 15 contractor
companies, including personnel
involved in construction and pre-
construction  projects, as well
as company employees. The
agenda covered general concepts,
regulatory updates, new binding
documents, required reports,
inspection  processes, and the
sanctioning framework. The session
concluded with the structure that
Portafolio Inmobiliario will implement
to coordinate the Sustainability
and  Construction  Departments
in  managing these regulatory
requirements.
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Certifications and Awards in Construction

10. Eco-efficiency

During 2025, we continued strengthening our portfolio with certifications and awards that reflect our commmitment to the strategic incorporation

of sustainability standards throughout the different stages of asset life cycles and across various project typologies.

2025 New Certifications and Awards

Costa Rica Green Valley

ProMED CS
Nelipak CS

Enterprise Escazl Village, Avenida

Tower lll Escazd, 302

Avenida Escazy, (BD+C CS v4)

Coca Cola

Savia, SAV 201

Blue Flag Ecological Award -
Sustainable Construction

L, 17, 3

Awards Certifications Certifications

@ BD+C CS V4
@® p+cciva
ﬂ Mastersite*
@ oM 4l

2017-2025 Cumulative

*Note: Instrument developed by Green Business Certification Inc. (GBCI) to integrate LEED criteria at the master plan level,

facilitating certification and the performance of associated buildings.

2025 Key Milestones in
Certifications and Awards

e ProMED CS and Nelipak CS: First Blue
Flag Ecological Awards fully managed
by Portafolio Inmobiliario’s internal
team, led by resident engineers at the
construction sites.

e ProMED CS: First project in the
organization to achieve 4 stars under
this award.

» Enterprise: Highest score historically
achieved by a Portafolio Inmobiliario
project (118 points).

» Avenida EscazG-Coca Cola: First
internal renovation project to obtain
this award within the company.
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Bandera AzultcalGeica
COSTRRICA  CONSTRUCDONSITEIBLE 2025

2022

Ft( Costa Rica Green
Valley, Nitrile

10. Eco-efficiency

From 2017 to 2025, we have maintained a sustained commitment to obtaining the Blue Flag

Ecological Award across an increasing number of projects and categories, demonstrating
greater maturity in sustainable construction management. This commitment is reflected in
our performance in implementing the Blue Flag Ecological Award Program.

During 2025, we achieved the program'’s best historical results, obtaining 5 new awards and

achieving progressive improvements in project scores.

2023

Fk Avenida Escaz,
300

Fk Aleste, 9-84
Fk Aleste, 102

Fk Costa Rica Green
Valley, DDS

Fk Aleste, 101

2024

2025

Fk Costa Rica Green
Valley

> ProMED CS
> Nelipak CS
> Enterprise

Fk Avenida Escazi,
AE300 Coca Cola

Fk Savia, SAV 201
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The growth in obtaining this award responds
to an organizational strategy based on joint
work with the value chain and continuous
improvement of construction site

management.

Key Actions to Achieve the Blue Flag
Ecological Award - Sustainable
Construction Category

Joint review of strategy matrices
with contractors.

Implementation of on-site

improvements.

Promotion of good practice
replication across projects.
Support for contractors with no
previous experience.

These elements have enabled us to foster
collective learning dynamics and a culture
of sustained improvement.

While the process of obtaining the
award is led by each project's general
contractor, with technical support from
the organization, in 2025 we directly
assumed the role of general contractor for
two projects (ProMED and Nelipak), which
involved greater operational responsibility
in program management. In both cases,
the projects achieved outstanding scores,
demonstrating our internal capacity to
lead these processes.

10. Eco-efficiency
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Environmental Footprint of Our Construction Projects

Differentiated Project Management

In 2025, we implemented the Eco-efficiency
Scope Definition Multicriteria Matrix, o
tool that enables the adjustment of the

monitoring level according to each project’s
characteristics,
such as size (duration, cost, and gross

considering  variables

construction area) and its sensitivity within
the environmental and social context.

Based on this classification, the
management scope was defined, and
smaller-scale projects were excluded
from monitoring. As a result, we monitored
18 active projects under construction,

10. Eco-efficiency

distributed across the different zones and
representing a diversity of uses.

Together, this portfolio represented an
estimated total area of 244 981 m?, of which
149 047 m? were under construction during
the year.
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2025 Projects Under Construction

Zone

Eastern

Eastern

Eastern

Eastern

Central

Western

Western

Western

Western

Northern

Northern

Northern

Northern

Northern

Northern

Northern

Northern

Northern

Total

Proyecto

Aleste 101

Aleste 137 Connection Infrastructure
137 Aleste Residential

Aleste 204B

Via Sabana

Plaza Tempo Renovation

Avenida Escazl 301-Coca Renovation
Avenida Escazu 301-Mesoa Renovation
Escazl Village 4-5 Preliminary Works
Savia 201

Savia General Infrastructure

Savia Bridge

ATMOS- B Storage Facility

Costa Rica Green Valley-Boulevard
Grecia-Promed CS Free Zone
Grecia-Enterprise Free Zone

Grecia -Nelipak CS Free Zone

C3-Remo Aliss

Use

Mixed-use

Infrastructure

Residential

Commercial

Commercial

Mixed-use

Office

Office

Demolition

Mixed-use

Infrastructure

Infrastructure

Industrial

Infrastructure

Industrial

Industrial

Industrial

Commercial

Total GBA (m?)
11192
25000
31261
531
7469
5390
4322
378
2500
25291

18950

701
6024
63265
11541
2156

244981

10. Eco-efficiency

2025 GBA (m?)
3246
17526
8440

531
5452
3072
4322

155
2500

16945
9665
2015
6468
701
6024
44286
9233
2156

149047

193
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Within  the framework of our institutional guidelines, each
project implements a management plan that identifies its main
consumption sources and establishes specific optimization actions
for energy efficiency, water use, and waste management. This
approach enables the adaptation of measures to each project’s
characteristics.

The periodic monitoring of these plans and the consumption data

reported by projects enables us to consolidate information on the
environmental footprint of the 18 active projects during 2025:

Energy

2025 Energy Consumption in Site Facilities and Construction

Activities (Data in megajoules)

Electricity

2.6%

46103730 MJ

Fuel

97.4%

17529 899.73 MJ

Scope: During construction, we measure electricity and fossil fuel consumption in both

site facilities and construction activities.
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Water Resources

Our water management approach goes beyond consumption
reduction and incorporates the use of alternative sources to reduce
pressure on potable water resources. An example of these initiatives is
the 137 Aleste project, where the construction company implemented
a rainwater harvesting system through the installation of multiple
collection points and approximately ten 1 m?®* water tanks, which
were used for washing tools and equipment. Once rainfall levels
decreased, the team implemented alternatives to reuse wastewater
from handwashing stations for the same purposes, offsetting the
lower availability of rainwater.

In 2026, we plan to expand the use of non-potable water by recovering f
water from pipeline pressure tests.

2025 Water Consumption in Construction Activities (Data in m?) 1

O @

Non-potable Potable Water

26“5';7 73.8"/«:3 These strategies represented 10%
oo [SerELL of total water use at the 137 Aleste
project during 2025.

2508.26 m3
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Construction Waste
Management and Traceability

During 2025, we improved construction
site waste management following the
entry into force of the new Regulation
for Construction and Demolition Waste
Management. This regulation establishes
mandatory requirements to promote
source reduction, on-site segregation, and
waste diversion from landfills, in alignment
with current national legislation.

The regulation introduces more robust
control and monitoring mechanisms,
strengthening information traceability and
improving operational management across
projects.

Following its implementation in July 2025, we
reinforced controls over waste transporters
and waste management providers used in
projects.

In addition, during 2025, we consolidated
significant progress in waste diversion from
landfills and in reducing waste generation
intensity.

10. Eco-efficiency

Waste Management Results

Indicator

Waste Diversion

2024 2025 Variance

74.6 % 87 % M7 %

Intensity (kg/m?)

2025 Waste Generated in Construction

Activities

Composted*

11.2%

86 625.10 kg

@

Reused*

32.5%

252 016.35 kg

*Diverted from landfill

10.48 5.42 448 %

Landfill

12.7%

98 855.86 kg

Co-processed*

Ky

Recycled*

40.2%

311806.46 kg
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The 87% diversion rate represents the highest value achieved
by the organization since measurements began. This progress
was achieved in a context of increased construction activity,
demonstrating improved management efficiency. To achieve this,
we implemented strategies that combine operational control,
training, and optimization of material use.

Key Implemented Practices

Classification

into reusable

materials and
waste.

Internal reuse
of recoverable
materials.

Assessment
of collection
centers and
on-site waste
managers.

Continuous
awareness-
building among
contractors.

jjmls \; ]!r U Z L’) 10. Eco-efficiency

Circular Economy Pilot at Plaza Tempo

In 2025, we launched a circular economy pilot plan focused
on the recovery and reuse of furniture from the El Mestizo
Food Market at Tempo. This initiative enabled us to extend the
service life of materials, divert them from disposal as waste,
and create social value.

As a starting point, we conducted an inventory of furniture
in good condition, organized by type and supported by
photographs to facilitate management. Based on this
assessment, we defined three recovery channels to ensure the
best possible use of these assets.

The first channel focused on donations to employees,
in coordination with Human Talent. The second channel
redirected the furniture to other projects across the
organization, optimizing resource use. We are currently
advancing the third channel, focused on external donations
to expand the initiative’'s impact.

This pilot is expected to conclude in 2026, providing valuable
insights to guide future actions.
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Applied Study: Construction Consumption Analysis

As part of our technical capability development, we worked together with academia through the development of an
applied study on construction consumption and waste.

Study Scope
)=

Projects Analyzed

Level of Analysis

101 Aleste
102 Aleste
Avenida Escazu

Mixed-use By building and
construction

activity

300

This analysis enabled the breakdown of the behavior of the main The results revealed clear patterns of impact concentration in

impacts according to the general construction stages (earthworks specific stages of the construction process. However, we identified

and infrastructure, structural works, and finishes). the need to expand the project sample to establish representative
ranges.

Impact Distribution by Activity
Based on these findings, we adjusted our management strategies

Resource Earthworks and Structural  Finishes to prioritize the highest-impact activities and incorporated these
Infrastructure Works o ) i
criteria into the construction management plans to be launched in
Energy (MJ) 6%-8% 75%-98% 0.6%-13% 2026, strengthening an evidence-based approach
Water (m?) 96%-100% 0.4%2% 0%-0.8%

Residuos (kg) 0%-4% 61%-100% 0%-59%
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10. Eco-efficiency

Eco-efficiency in Construction: Commitments and Challenges

During 2025, we improved reporting quality,
expanded the use of eco-efficiency tools,
and increased contractor adoption of
eco-efficiency practices. However, we
identified opportunities related to evidence
quality, strengthening the validation of
waste management and wastewater man-
agement providers, and improving internal
coordination across teams.

We also continued strengthening
management practices from the early
stages of projects. To support this effort, we
developed the document *“Sustainable
Construction Guidelines 2025,” which aims
to close gaps beginning at the bidding stage.

For the next reporting period, we have defined three main priorities:

2 3

Launch the Construction Develop the new eco- Enhance the control
Eco-efficiency efficiency technological and validation of solid

Management Plans tool for recording and waste and wastewater
to align the minimum consolidating construction management providers.
management and operations data.

requirements expected

from contractors.

These actions will support more traceable, consistent management aligned with our
construction eco-efficiency goals.
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Our 2025 Highlights

We mcorporated Costa Rica Green Valley as our

third |toro ject with a
quantified baseline.

11. Biodiversity

We began the

ﬁve-¥ear biodiversity
monitoring follow-up

based on the 2021 baseline at Aleste, with the aim of comparing results and obtaining
data to strengthen our biodiversity protection strategies. Additionally, this monitoring
included mammals as a pilot taxonomic group for the first time.

| I T T -
| L

We formalized our

Biodiversity Policy

as the guiding framework for corporate management.

201
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The construction sector has a strong
dependence on natural capital and the
ecosystem services provided by nature.
According to the World Economic Forum,
morethanhalfofglobal GDP —approximately
USD 44 trillion— depends moderately or
highly on nature, and construction is among
the economic sectors with the greatest
level of dependence. These activities rely
directly on natural resources and key
ecosystem services, including freshwater
availability for production and construction
processes, soil quality and stability that
enable infrastructure development, climate
regulation  that influences operating
conditions and building resilience, as well as
materials sourced from natural ecosystems.

11. Biodiversity

In this context, we reaffirm our goadl
of developing projects with zero net
biodiversity loss through management
plans that measure, mitigate, and offset
impacts from the design stage through
operations.

During 2025, we reinforced our biodiversity
management, moving from isolated
actions toward an increasingly structured,
measurable  approach aligned  with
international standards. This year marked a
turning point: we expanded the technical
scope of our studies and strengthened
internal governance of this topic as
a strategic pillar for the real estate
business.
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Consolidating Governance and Standardizing

Management: Biodiversity Plan

During thisreporting period, weincorporated
Biodiversity as a material topic within the
Corporate Strategy that guides our path to
2030.

The development and approval of our
Biodiversity Policy represents a milestone
in this journey, establishing a guiding
framework for decision-making in design,
construction, and operations.

To develop the policy, we conducted an

international benchmarking process,

analyzing policies, commitments, and
actions from the real estate sector and other
industries highly impacted by biodiversity
loss, such as the food industry. This analysis
helps us to identify best practices and raise

our standards.

Through the established
commitments aligned with our strategic

policy, we

goal of no net biodiversity loss and with the
global initiative known as the Taskforce on
Nature-related Financial Disclosures (TNFD),
supporting the integration of nature into

our management practices and decision-
making processes.

With the formalization of this policy,
biodiversity evolved from arelevantinitiative
into an institutional pillar supported by
Executive Management.

Additionally, to advance this strategic

evolution, we enhanced internal
governance throughthe creation and hiring
of the Climate Action and Biodiversity
Specialist position. This role includes the
design and implementation of strategies
to promote and ensure the integration of
biodiversity management and climate
action across all organizational phases and
departments. We also updated the profiles
of Sustainability Coordinators within the
Operations Department, assigning them

explicit biodiversity responsibilities.

Through these actions, we ensure technical
continuity, decision-making traceability,
between

and alignment policy and

implementation.

Biodiversity
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Aleste Biodiversity Strategy:
Progress and Transition

Aleste continues to be our leading biodiversity project. In 2025, we
continued implementing the plans and projects established under
the strategy and advanced the implementation of the work plan
for the Water Citizen Observatory under the Blue Flag Ecological
Program — Micro-watershed category.

This progress confirms that Aleste serves as a space for applied
innovation that informs the evolution of biodiversity management
acrossourother projects.Inthis context, the new corporate materiality
approach did not replace its strategy, but rather integrated it into a
broader framework aligned with our organizational vision.

In recognition of the consistency and strength of the actions
implemented, the Blue Flag certification in the Biodiversity
category remained active as of the end of 2025.

We obtained the Blue Flag
Ecological Award in the
Biodiversity category for
the fourth consecutive
year.
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11. Biodiversity

Preventive Management in Construction

During this reporting period, we began developing the prototype
for the Nature Management Plan in Construction. In the initial
phase, we identified the construction stage as the point where risks
materialize, particularly when projects involve land-use changes.
Based on this assessment, we developed a tool to identify specific
impacts according to each project’s characteristics and to organize
their management in a timely manner.

Stages for Implementation in Each Project

Stage

Stage

Identification of
potential
impacts

Joint review among
contractors,
engineering, and
sustainability teams

The Nature Management Plan will be incorporated into the new
version of the Comprehensive Construction Management Plan, which
will be reviewed before construction begins to define specific actions
aimed at reducing impacts. It will also be supported by a manual
describing its operation and facilitating implementation on site.

This prototype follows the mitigation hierarchy and provides the
foundation for preventive and standardized management during the
phase with the highest ecological risk.

Stage Stage

®
—v 50
=7 o
50

Establishment of

Definition of prevention,

minimization, and monitoring
management mechanisms
measures
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11. Biodiversity

Sector Engagement and Technical Collaboration

In the previous period, we reported our participation in the research
and development of the Biodiversity and Resilience Guide for Real
Estate Developers, aimed at decision-makers in the sector. The guide
is part of the Accién Clima (Climate Action) project developed by the
German Cooperation Agency (GIz).

In 2025, we presented this guide at the International Sustainable
Cities Congress, together with GIZ and the Costa Rica Green
Building Council (EBCCR). During this event, we shared practical
biodiversity management experiences and presented the guide to

various sector stakeholders.

Additionally, we participated in the National Technical Committee
CTN72 — Biodiversity of INTECO, responsible for reviewing ISO
standards related to biodiversity. This committee aims to assess the
feasibility of adopting and nationalizing these standards in Costa
Rica. The process is currently at the draft proposal stage.

Both forms of engagement are strategic for our organization: one
highlights our efforts to manage impacts on urban biodiversity, while
the other strengthens our connection with regulatory and technical
developments in this area.
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Measuring to Enable Science-Based
Management: Biodiversity Baselines

Biodiversity baselines are technical studies thatdocument selected
taxonomic groups used as bioindicators and the ecological
conditions of an area prior to intervention. Through these studies,
we can anticipate impacts, identify critical habitats, and design
conservation and restoration measures, while also monitoring
changes over time.

At Portafolio Inmobiliario, we have developed baselines for three
projects:

O Leste ) w §mﬁm¥lvﬁ CR G_.RI?SVAI_I:EY

2021 2024 2025

We started the first
biodiversity monitoring
program in Aleste.

The information collected does not constitute a scientific study, as monitoring activities
are limited to wildlife observation without any form of human contact or manipulation.
In cases where handling is required, we obtain the corresponding permits from the
National System of Conservation Areas (SINAC).
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To establish and standardize biodiversity
baselines, since 2021 we have worked
with a specialized biology team that
implemented a statistically rigorous and
time-comparable inventory methodology.
The system is based on the establishment of
sampling plots evaluated at different times
of day and throughout different seasons,
allowing us to capture the temporal
variability of biological communities. Under
this approach, we conduct systematic
counts of birds, amphibians, and reptiles,
as well as water quality studies that
include macroinvertebrate sampling. This
methodology was initially applied at Aleste
and was later formally implemented as a
corporate standard for all projects.

In 2025, Aleste began its first biodiversity
monitoring cycle five years after the estab-
lishment of its baseline. This monitoring is
highly relevant, as it will allow us to compare
the initial conditions with the current state,
understand the impacts observed, and
define additional protection strategies if
required.

To expand the ecological representa-
tiveness of the monitoring, this study
incorporates a new taxonomic group that
includes terrestrial and flying mammals.

We incorporate a new
taxonomic group into the
biodiversity monitoring
cycle at Aleste.

11. Biodiversity

This represents a significant advancement,
as it marks the transition from a record
based exclusively on species presence
toward a deeper understanding of more
complex ecological dynamics.

The study began during the 2025 rainy
season and will conclude during the 2026
dry season, ensuring a characterization
that captures the area’s climatic variability.
Official results and the final data analysis are

expected to be available during the second
half of 2026.
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Our Third Project with a Biodiversity Baseline:
Costa Rica Green Valley

In 2025, we incorporated Costa Rica Green
Valley (CRGV) as our third project with a
quantified biodiversity baseline. The project
is located within the Central Conservation
Areq,inthe Tropical Moist Forest transitioning
to Premontane life zone, in Puente de Piedra,
Grecia. Although it is not located within an
official biological corridor, it is 500 meters
from the El Achiote Interurban Biological

Taxonomic Group

Corridor and 500 meters from the Montes
del Aguacate Biological Corridor.

Historically, the property was used for
sugarcane cultivation. While the site has
already been impacted —as any land-use
change generates impacts— this requires
rigorous management to minimize potential
effects.

Records

Birds Species
(33 Migratory Species)
Q Amphibians > 5 Species
§ Reptiles > 5 Species
I Macroinvertebrates > 4 o Families
Q; Flora (trees, shrubs, Species
and herbaceus plants)

11. Biodiversity

CR GREEN VALLEY®

BUSIMNESS AMD TECHMOLOGY FPARK

The study confirmed the presence of the
Cabanis’s Ground Sparrow (commonly
referred as Costa Rican Ground Sporrow), an
endangered endemic species, reinforcing
the ecological relevance of the site and
expanding the national database for this
species.

Although there are no natural water bodies
the property,
historic irrigation channels previously used

within we analyzed two

by sugarcane farms. Results indicated
good water quality, supported by high

macroinvertebrate diversity and abundance.

Itis also important to highlight that, during the
process, we faced events that affected data
collection activities. During the dry season,
a forest fire occurred in a grassland area
with a high presence of pasture vegetation,
temporarily reducing wildlife activity. However,
natural regeneration was observed with
the first rains. Additionally, we detected the
presence of illegal bird hunters. By the end of
the year, we coordinated the intervention of
the relevant authorities, which resulted in the
seizure of cages and birds. We also reinforced
monitoring and control measures.
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Savia: Monitoring
Continuity and
Strengthening
Ecological Efforts

In the previous period, we established the
biodiversity baseline at Savia using the
standardized methodology implemented
across the organization. This  study
documented significant  biological
richness at the site, consolidating key
information to support future management.

During 2025, we maintained complementary
actions at Savia to support the project’s
ecological management. We participated
in the Christmas Bird Count of the
Cubujuqui Interurban Biological Corridor,
advanced the design of landscaping
and interventions aimed at improving
biological connectivity at the site, and
conducted the first reforestation activities
in riparian areas within the property.

1Y SAVIA

CIUDAD DE VIDA

Biodiversity

Taxonomic Group Records
Birds Species (57
Migratory Species)
Q Amphibians Species
§ Reptiles Species
I Macroinvertebrates Families
J Flora (trees, shrubs, Species

and herbaceus plants)
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Species with Conservation Concerns

The biodiversity baselines developed at
Aleste, Savia, and Costa Rica Green Valley
have helped us identify species with
sensitive conservation categories, including
those classified as endangered or as near
threatened. These records enhance the
scientific value of the studies and guide our
protection strategies.

Scientific Name

Common Name

To classify species according to their
conservation importance, we consult
nationalandinternationalsources,including
the International Union for Conservation of
Nature (IUCN), the lists of the Convention on
International Trade in Endangered Species
of Wild Fauna and Flora (CITES), and the
National System of Conservation Areas

Bird Falco peregrinus Halcon peregrino Endangered
Bird Amazona auropalliata  Yellow-naped Amazon Endangered
Bird Amazona albifrons White-fronted Amazon Endangered
Bird Empidonax albigularis ~ White-throated Flycatcher Endangered
Bird Cairina moschata Muscovy Duck Endangered
Bird Contopus cooperi Olive-sided Flycatcher Near Threatened
Ave Melozone cabanisi Cabanis’s Ground Sparrow (commonly  Endangered
known as Costa Rican Ground Sparrow)
Bird Melozone leucotis White-eared Ground Sparrow Endangered
Bird Vermivora chrysoptera  Golden-winged Warbler Near Threatened
Bird Ramphastos sulfuratus  Keel-billed Toucan Near Threatened

Amphibian Agalychnis annae

The repeated documentation of the Costa Rican Ground Sparrow
across the three projects is particularly relevant. This endemic and
endangered species has been consistently recorded at Aleste since
2021, allowing us to generate cumulative information of national
value and design specific protection measures.

Blue-sided Leaf Frog

Endangered

Conservation Status

11. Biodiversity

(SINAC) regulations. This includes the official
list of endangered species and species
with reduced and threatened populations
(R-SINAC-CONAC-092-2017).

Project

Savia (2024), CRGV (2025)
CRGV (2025)
Aleste (2021), Savia (2024)
Savia (2024)
Savia (2024)
Aleste (2021), Savia (2024)

Aleste (2021-2025), Savia (2024), CRGV
(2025)

Aleste (2021), Savia (2024)
Savia (2024)
CRGV (2025)
Aleste (2021)

In 2026, we aim to complete the biological monitoring at Aleste, which
began during the 2025 rainy season. We will also begin the mammal
baseline at Savia and develop biodiversity baselines during the rainy
season at Avenida Escazl and Terrazas Lindora. These actions seek

to standardize biodiversity management across the organization

and generate technical inputs for the design of conservation and

restoration plans.

n
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Citizen Science: Connecting with the Community

Citizen science is one of the pillars that
allows us to integrate technical knowledge
with active community participation.
Through this program, we promote the
and dissemination

collection, analysis,

of scientific information together with
community members from the territories
where we operate. In this way, we seek to
reduce the gap between experts and the
general public, fostering understanding of
the natural environment and generating

data that contributes to decision-making.

We launched the program in 2022 at Aleste
through an alliance with the Rio Maria
Aguilar  Interurban  Biological  Corridor
(CBIMA) and with the support of La Libertad
Foundation. Since then, the initiative has

focused on three action areas:

e Generate dataon species presentinour
projects.

e Raise awareness among neighboring
communities.

e Promote alocal environmental culture.

Citizen Science Participation Trend

2021 2022

Citizen science complements our technical
biodiversity baselines by providing periodic
information and fostering social ownership
of local biodiversity conservation. During
2025, we conducted four citizen science
activities in total: three at Aleste and one at
Savia.

2023

2024 2025

Citizen science activities at Aleste helped
us record seven species that had not
previously been documented through the
program'’s participatory monitoring efforts.
These new records include five bird species
and two amphibian species, expanding
the local inventory and confirming the
value of community-based monitoring
as a complementary source of ecological
information.
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New Species Recorded in 2025 During Aleste Citizen Science Monitoring

Ardea alba

11. Biodiversity 213

Great Egret

Bolborhynchus lineola

Barred Parakeet

Birds Henicorhina leucophrys

Gray-breasted Wood Wren

Passer domesticus

House Sparrow

Setophaga aestiva

Yellow Warbler

Craugastor stejnegerianus

Stejneger’s Robber Frog

Lithobates forreri

Forrer’'s Leopard Frog

Results 2025 b
Project Activity ggggirilsed Participation

wewo  Gogewnaung ()

N ggﬁittmos Bird @

desta fmpniten (6

savia Christmas Bird @

Count
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The study was conducted under the
authorization of the National System of
Conservation Areas (SINAC):

Within the framework of the Christmas
Bird Count of the Interurban Biological
Corridors of the Greater Metropolitan Area
(GAM, acronym in Spanish), we conducted
the first citizen science activity at Savia in
collaboration with the Cubujuqui Interurban
Biological  Corridor.  Additionally,  we
maintained active collaboration with
the Maria Aguilar Interurban Biological
Corridor, supporting coordinated efforts
for urban conservation at Aleste.

Regarding the monitoring and protection
of the Costa Rican Ground Sparrow, in
2025 we presented the Trailer Esperanza
Endémica—a mobile exhibition—initiative
at Aleste, a naturalist art and conservation
project led by artist Marco Molina with the
support of the National Geographic Society.
The project highlights six endangered
endemic species, including this bird species,
whose conservation we promote through
actions aimed at raising awareness and
bringing its importance closer to the
general public.

The activity, attended by 2,800 people,
included anillustration exhibition, watercolor
workshops, and the screening of a short film
prior to a concert by Malpais.

11. Biodiversity

In parallel, we implemented preventive
strategies in areas near future construction
activities, prior to the start of earthworks,
to reduce risks to the Costa Rican Ground
Sparrowandotherspecies. These measures
included controlled noise generation, the
relocation of grasses and branches to
discourage wildlife presence, targeted
vegetation clearing, and inspections of
nests and burrows. Nests were identified
without eggs or chicks, as the activity did
not coincide with the breeding season.

We recognize citizen science as a strategic
platform for both awareness-building
and the collection of relevant information.
Therefore, in 2026, we aim to launch three
new citizen science programs dcCross
different projects. Each program will have
a specific focus defined according to the
ecological characteristics of the site and
the profile of participating communities. The
objective is to expand territorial coverage,
enhance data generation, and consolidate
informed participation that contributes to
environmental decision-making.
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Forest Rehabilitation:
Restoring to Reconnect

Systems

Through reforestation processes,
invasive species management, and the
strengthening of vegetation cover, we seek
to improve connectivity, protect water
resources, and consolidate functional
habitats within our projects. During this
period, we continued the implementation
of the plan established for Aleste and
expanded interventions in Savia and La

Valencia.

In Aleste, we continued implementing the
ForestRehabilitation Planin accordance with
the established zoning and prioritization. In
thisproject, we planted 244 trees, 74 shrubs,
44 herbs, and 10 palms, corresponding
to a total of 24 species. This sustained
work is reflected in an overall survival rate
of 88.26% among the planted species, an
indicator that confirms the effectiveness of
maintenance and monitoring activities.

In  Savia, we implemented our first
reforestation initiative, in which we planted
316 individuals comprising trees and
shrubs from 37 species, 94% of which
were native. The activity was developed
with the participation of organizational
volunteers and prioritized the planting
of individuals taller than 2 meters to
increase their probability of survival. By
the end of January 2026, survival reached
100%; however, some species presented
defoliation caused by leafcutter ants during
the dry season. Therefore, we will conduct
technical monitoring visits to determine the
necessary adjustments.

11. Biodiversity
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In La Valencia, we implemented the second
reforestation initiative, addressing the
challenge of an area invaded by elephant
grass (Pennisetum purpureum). Before
planting, we applied a technical solarization
process, which uses plastic covering to
reduce light exposure and increase soil
temperature, controlling the invasive
species without resorting to chemical
methods. We also protected existing natural
regeneration, avoiding unnecessary soil
disturbance. Subsequently, we planted
90 individuals from 23 native species,
including trees, shrubs, and palms, all
taller than 2 meters. The recorded survival
rate is 60%, affected by the persistence of
elephant grass. Inresponse to this condition,
we reinforced planting efforts with higher
densities, increased mulch application
or soil cover, and scheduled additional
maintenance actions.

In total, during 2025, we planted 864
individuals, distributed among 622 trees
and 242 shrubs. The selection included
more than 40 native tree species and d
high diversity of shrubs, prioritizing those
that provide food, shelter, and connectivity
for local wildlife.

Survival Rate

Project Survival

we ) 88.25 %

> 60 %

s 100 % S

Distribution by Planting Type

- ) 622

e ) 242

96 7 o/ of plants are
o O native

11. Biodiversity
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Shrubs

11. Biodiversity

Species with the Highest Planting Abundance Across Projects

est Indian mahogany .
Yos commonly known as “Uruca”) Dama

39 3

Sapium macrocarpum

Milky way tree (commonly
known as “Bijarro 511

Trichilia havanensis

31

Citharexylum
donnell-smithii

Trumpet tree (commonly
known as "Guarumo 5’

27

Tabernaemontana litorali

ardinal’s guard
commonly known
as “Coralillo

Odontonema tubaeforme

Pitch-apple (commonl
known gsp 'Cc(apey“T i

Clusia rosea

26

Cecropia sp

ight-blooming jasmine
commonly known as
Night Fragrance

Cestrum nocturnum

Yellow jacobinia (commonl|
known’as "Yellow Peacock

Justicia aurea

This diversity strengthens the ecological
resilience of the intervened areas.

Finally, we have 8.41 hectares of river
and stream protection areas within our
projects. These areas establish 50- and
10-meter setbacks, depending on the
terrain slope and in compliance with Forest
Law No. 7575.

Coverage conditions vary: some sectors
have advanced natural regeneration,
where native and some exotic species
coexist, while other areas show elephant
grass invasion or limited vegetation. In
these areas, we have focused restoration
and management efforts on consolidating
native vegetation cover, strengthening
water resource protection, and improving
ecological connectivity.
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Biodiversity Culture: Strengthening Capabilities
and Promoting Shared Responsibility

Biodiversity management requires technical knowledge, institutional
commitment, and an organizational culture that understands its
strategic relevance. For this reason, in 2025, we promoted training,
awareness-raising, and outreach spaces aimed at both internal and
external audiences, with the objective of strengthening capabilities
and expanding the understanding of the relationship between
real estate development and nature.

Throughout the year, we implemented various training initiatives
aimed at different levels of the organization. These actions
strengthened technical knowledge, aligned criteria, and prepared
our teams for new corporate standards.

A key initiative during the period was the training program
on biodiversity management in construction, developed in
collaboration with the Center for Environmental and Technological
Management (CEGESTI) and aimed at 23 people in key roles within
executive management, engineering, and project management. The
participatory, on-site workshop combined conceptual foundations
with practical exercises on the application of the impact mitigation
hierarchy in scenarios similar to those of the organization’s projects.

Summary of 2025 Initiatives

Program or Target Participants Duration
Topic Audience
TNFD Sustainability

Management
Reporting > and Egecutive 2 > 63 hours
Framework Management
Savia .
Biodiversity Entire
Baseline > organization 6l I'hour
Presentation
Biodiversity .

] Executive
cmc!the Built > Committee > 14 > 1.5 hours
Environment
. Corporate

Tt.ec.hnlcal Sustainability 3 sessions
Visitsto La and Operations 12 of 3 hours
Libertad Park P

Team
Biodiversity in Er?gr:(éle;r::en i
Construction en inegerin ! 23 3.5 hours
Workshop 9 oA

and projects
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The training on the Taskforce on Nature-related Financial
Disclosures (TNFD) framework will better prepare our environmental
management team for nature-related reporting by enhancing its
technical capabilities. Meanwhile, the Savia Biodiversity Baseline
presentation was an open virtual session that allowed us to share
scientific results with the participation of 61 employees, reinforcing
internal transparency.

During the session addressed to the Executive Committee, we
discussed the relationship between biodiversity and the construction
process. This space strengthened the strategic understanding of
the topic and its integration into decision-making processes.

11. Biodiversity

Likewise, key Operations, Corporate, and Sustainability personnel
visited La Libertad Park, gaining practical experience in ecological
restoration, composting, organic agriculture, and  waste
management. At the same time, these visits integrated field

experience with technical reflection.

Through these actions, we strengthen internal knowledge and
ensure alignment between strategy and implementation.
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In addition to internal spaces, we promoted outreach initiatives
aimed at the sector and the general public. In partnership with the
Federated College of Engineers and Architects (CFIA), we developed
the activity “A Comprehensive Approach for Environmental
Performance in Real Estate Projects,” with a duration of one hour
and a reach of 454 views on social media. These types of spaces
expand the conversation around urban biodiversity and position
environmental management as part of the comprehensive
performance of real estate projects.

11. Biodiversity

In 2026, we will deepen our focus on biodiversity through training
sessions linked to the new manuals, standardized processes, and
baseline studies under development. These sessions will be aimed at
both internal audiences and construction contractors, with the goal
of ensuring consistent implementation throughout all stages of the
project life cycle. Training will be a key component in consolidating
corporate standardization.



Consolidating Corporate Standardization: Our 2026 Commitments

One of the main challenges we identified during 2025 is the absence
of a technically and scientifically supported methodology in Costa
Rica to measure net biodiversity loss and, consequently, assess our
progress toward our goal of no net loss. Internationally, particularly
in the United Kingdom, significant progress has been made in this
field. Our focus now is to adapt these methodologies to the Costa
Rican context or develop a methodology specifically designed for
our country and industry. This is a complex but essential undertaking,
and we will continue working toward it.

Looking ahead to 2026, we have set objectives across multiple
fronts. From a strategic perspective, we will develop corporate
technical standards for impact and dependency management
and prepare the first draft of our corporate biodiversity strategy

aligned with the Taskforce on Nature-related Financial Disclosures
(TNFD), with the goal of issuing our first report under that framework.
We will also introduce the Biodiversity Management Manual as an
operational tool.

From a technical perspective, we will complete the baseline
studies currently underway, initiate new studies in priority projects,
and seek certification for two additional projects under the Blue
Flag Biodiversity category and one under the Micro-Watersheds
category. Finally, we will expand community participation through
citizen science programs in three additional projects, implement
six reforestation initiatives, and strengthen monitoring mechanisms
to ensure the survival of planted species and the effectiveness of
restoration actions.
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GRI Content Index

Statement of use Portafolio Inmobiliario S.A. has prepared this report in accordance with the GRI Standards for the

period from January 1to December 31, 2025.

GRITused GRI 1: Foundation 2021

Applicable GRI Sector Standard(s) None

Standard GRI Content

Contenidos generales

2-1 Organizational details

Location (page)

2-2 Entities included in the organization’s sustainability reports

2-3 Reporting period, frequency and point of contact

2-4 Information Update

2-5 External verification

GRI 2: General Disclosures 2021 2-6 Activities, value chain and other business relationships

12-14

2-7 Employees

77

2-8 Workers that are not employees

As of 2025, no indicators were avail-
able on the number of employees of
suppliers and contractors.

2-9 Governance structure and composition

35-36
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Standard GRI

Content

Location (page)

Contenidos generales

GRI 2: General Disclosures 2021

2-10 Appointment and selection of the highest governance
body

Available in the Corporate Governance
Code on the website; www.portafolio.cr

2-11 President of the highest governance body 36
2-12 Highest governance body’'s role in overseeing the 38
management of impacts

2-13 Delegation of responsibility for impact management 38
2-14 Highest governance body’s role in sustainability reporting. 38
2-15 Conflicts of Interest 40

2-16 Communication of critical concerns

Available in the Corporate Governance
Code on the website; www.portafolio.cr

2-17 Collective wisdom of the highest governance body

38

2-18 Evaluation of the highest governance body’s
performance

2-19 Remuneration policies

2-20 Process for determining compensation

Available in the Corporate Governance
Code on the website; www.portafolio.cr

2-21 Annual Total Compensation Ratio

Information not available due to
confidentiality restrictions.

2-22 Sustainable development strategy statement

2-23 Commitments and policies

17
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Standard GRI Content Location (page)

Contenidos generales

2-24 Incorporation of commitments and policies 37

2-25 Processes with regard to remediation of negative 41- 54 - 80 -110

impacts
2-26 Mechanisms for seeking advice and raising concerns 53
GRI 2: General Disclosures 2021 2-27 Compliance with laws and regulations 42
2-28 Membership in associations 57
2-29 Approach to stakeholder engagement 52
2-30 Collective bargaining agreements There are no collective bargaining

agreements.

Material Topics

. . 3-1Process for determining the material topics Available in the Strategic Report 2024

GR3: Material Topics 2021

3-2 List of material topics 17
Economic Performance
GR3: Material Topics 2021 3-3 Management of material topics 24
:::6201: Economic Performance 201-1 Direct economic value generated and distributed 25

203: Indi i . .

GRI 203: Indirect Economic 203-1 Infrastructure investments and supported services 26
Impacts 2016
Corporate Governance
GR3: Material Topics 2021 3-3 Management of material topics 34
Corporate Communication
GR3: Material Topics 2021 3-3 Management of material topics 48

Innovation & Technology

GR3: Material Topics 2021 3-3 Management of material topics 66
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Standard GRI Content Location (page)

Talent

GR3: Material Topics 2021 3-3 Management of material topics 78
401-1 New employee hires and employee turnover 77

ek EpIOY e i2e 401-2 Benefits provided to full-time employees that are not 85
provided to temporary or part-time employees
404-1 Average hours of training per year per employee 88

GRI 404: Training and Education g g

2016 404-2 Programs for upgrading employee skills and transition 87
assistance programs

GRI 405: Diversity and Equal . . .

Opportunity 2016 405-1 Diversity of governance bodies and employees 93

GRI 406: Non-discrimination 2016 | 406-1Incidents of discrimination and corrective actions taken 80
403-3 Occupational health services 96

GRI 403: Occupational Health and | 403-5 Worker training on occupational health and safety 95

ESehEza 403-6 Promotion of worker health 96
403-9 Work-related injuries 95

Community

GR3: Material Topics 2021 3-3 Management of material topics 100

GRI 413: Local Communities 2016 413-1 Operations with local community engagement, impact 109-121
assessments, and development programs

Urban Design

GR3: Material Topics 2021 3-3 Management of material topics 124
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Standard GRI Content Location (page)

Climate Action

GR3: Material Topics 2021 3-3 Management of material topics 140
102-5 Scope 1 GHG emissions 151
102-6 Scope 2 GHG emissions 151
GRI 102: Climate Change 2025
102-7 Scope 3 GHG emissions 151
102-8 GHG emissions intensity 151
Eco-efficiency
GR3: Material Topics 2021 3-3 Management of material topics 160

"103-2 Energy consumption and self-generation within

GRI103: Energy 2025 the organization” 7
103-4 Energy intensity 17
GRI 303: Water and Effluents 2018 | 303-5 Water consumption 177
306-3 Waste generated 182
GRI 306: Waste 2020 306-4 Waste diverted from disposal 182
306-4 Waste directed to disposal 182

IF-EN-410a.1. Number of (1) commissioned projects certified to
a third-party multi-attribute sustainability standard and (2) 189
active projects seeking such certification

SASB Engineering and
Construction Services

Biodiversity

GR3: Material Topics 2021 3-3 Management of material topics 203
GRI101: Biodiversity 2024 101-4 Identification of biodiversity impacts 207
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